HYPE

ENERGY

How ConocoPhillips
Generated Millions

in Cash Flow
Improvements and
Avoided S2.5M in Costs

Challenge ,ﬂu Business Impact
Fragmented tools limited visibility and
collaboration 2 H @ @ @ +

. . Ideas Managed
Employee-driven improvements were

difficult to scale

Financial impact of ideas was hard to 1 , 5 @ @ I

quantify
Employees & Contractors Engaged

S100M+

Strategic Pivot
In Annual Cash Flow Improvements

ConocoPhillips Alaska implemented

a centralized innovation platform with

always-on ideation, targeted campaigns, $ 2 . 5 M
and standardized workflows to scale
continuous improvement across office and
field teams.

E Final Thought

“We are getting more ideas as a direct result of the HYPE platform. We actually can quantify
this and show the leadership team how the Margin Improvement Site has directly contributed
to our goals” — Joe Ramos, Innovation Manager, ConocoPhillips Alaska

Equipment Replacement Avoided

Read the full case study



https://www.hypeinnovation.com/hubfs/Case%20Studies/Case%20Study%20ConocoPhillips_lighthouse-version.pdf

