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How Ontario’s Ministry
of Health Systematized
Innovation with ISO
56002

Challenge ,ﬂu Business Impact

Innovation was often perceived as risk One of the First

rather than value creation
North American Public Sector Organizations

Need for a repeatable and measurable to Adopt ISO 56002
innovation process

Strengthening executive support and
employee engagement in innovation Im proved Access

To Screening Services

Timelier Access
To Care and Specialty Expertise

Strategic Pivot

* The Ontario Ministry of Health adopted
the ISO 56002 innovation management . .
framework and leveraged HYPE to embed Cost and Time SaVlngS
innovation into everyday operations Across Healthcare Delivery
through a structured, scalable, and
repeatable process.

E Final Thought

“HYPE was essential in evolving our innovation program into a systematic, repeatable process,
a pivotal shift that began with adopting ISO 56002.” — Paul Pirie, Senior Manager, Integration
and Innovation, Digital Health

Read the full case study



https://www.hypeinnovation.com/de-risking-innovation-with-iso-56002

