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2 DQD LV WH + HDG Rl 2 SHQ-QQRYDAWRQ DWW <3( -QQRYDVMRQ DQG VSHAD HV 1Q WH VAHQAH RI GXUDE®!
LOAD DQG IQMUILP  LHIMRQWKISY -Q KHUZ RIN VKH FRP ELQHV DFDGHP E IQUIKW Z IWK LIQGXVIAA

H SHUAWH VR KHS RU DQL] DARQV @I H DQG WP DSXETF DQG SUYDM |RWP XOW DQG SXUXH P RUH
DP EIMRXV RSHQ LQORYDURQ JRDY

2 DQD KDV D EDANJ LIRXQG LQ SXE@AKIQI! RQIOH HGXFDARQ P DUINHWQ)  UHVHDUK. DQG P DQDIHP HQW
FRQOVXGMY ) RUWH SDWW  \ HDW/ VKH KDV EHHQ HQI DI HG LQ RSHQ LOQRYDWRQ UHVHDUFK DQG SURMIPW
Q' HQP DN 6Z HGHQ %HOLXP  DQG WH 1 HWHUDQGY

Q VKH REVBIQHG KHU3K ' 1Q DSSTHG EXVIQHW HARQRP LEVIURP + DWHY'8 QLYHUMW [Q %HOLXP
+HUWSIE Rl FKRIEH Z DV IQQRYDWRQ HAR VWP V/
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&UHDWQJ D FXEXUH Rl VKDUQJ

&DWH 1Q SRIQW( ®P HOWO

" HIQIQI WH UL KVWAKPMUH

&DWH 1Q SRIQW7KH 1 HZ <RIN7IP HV

3ROKIQI WH SIRFHWHV

&DWH 1Q SRIQWIAKLEHUY

0 LQGIQJ WH P HWFV | RUVKDUHG YDOXH FHDARQ
&DVH 1Q SRIQW) XNIVX 6HLEHV

. QRZ LQJ WH X®NV DQG QRP VRI FRMERWDARQ

&DWH 1Q SRIQW1 RYR 1 RUGWN
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© KIGIWH2 | 7KH* UGO RYHP HQAWVXSSRUMY P LIKWHVHOWP HIRUVD, LQJ WKLY : H FDQWWXUYLYH
Z IWRXVWFRQQHPMGQHW QRZ DGD\ V

7KHUH DUH\VE R EURDG WSHV Rl FRQOHAMGQHW

7KH SK\ MFDORRQOHAMGOHW VR YDURXV DP HOQMHY @\H HBRWAW GUONIQJ Z DWMU | RRG WRUHV
KHDOMFDUH VHIMEHV

7KHQ WHUH LV D P RUH VXEVB! FRQOHAMGQHW R D VRAHW Z W LW JRYHUDP HOWDQG @Z V VR WH
HOYILRQP HQWMR VSHALLE SHRS®! ( YHQ VR RQHV SHIWVRQDCHAR WP RUFR@IPARQ R LMVRXUFHV
NQRZ ®IGIH DQG RSSRUMQMEHY

$VIKH GDZ QRI WH-QIRUP DARQ $JH WHZ D\ Z H LOWMUFRQQHANEHI DQ D UHP DUNDE®I WDQV RLP DARQ \R
UHDFK VRGD\ V DWRQMKIQJ BIVHCR VRSKIMAFDARQ 6XGGHQ® WP DOGHAMRQV O\H WBQGIQJ XS | RUD FDXVH
FDQ KDYH | DUUHDAKLQ) FRQVHT XHQRHV 6XGGHQD LQIRUP DARQ WDYHY | DWMUWDQ HYHUEH RUH 6XGGHQO
ROHRI WHO 7 0 HGD/ DEVP RWIP SRUBQNQYHMRQY KDV D 7Z MMUDFFRXQW

- medialabfoodcam @medialabfoodcam - Apr 20
§)) COMEAND GET IT!




7KIVIVKRZ FRQQHAMG Z H DODUH QRZ DGD\ V $QG WLV IV P HHY WH EHIIQQIQ)

7KHVDP HKRGVWXH | RURUDQ] DARQV $V P DUNHW H SDQG DQG EDULHY/ VR FRP P XQIFDARQ | DD
FRADERWDARQ VENHV QHZ DQG H AWQJ |RWP VR UH GPWKHVH FKDQIHV ) LRP WH GHP DQGIQ] FRQADFW
EDVHG VWDWULF DADQAHVIQWH VR WH BRVH HFR VWP VRl VKDULHG YDOH VRGDL  LQQRYDARQ LV
EHFRP 1QJ ®\WRI DVR® DAADQG P RIHRI DJURXS SHURWP DQFH

7R VXUrLYH DQG SIRVSHUIQ KLIK® FRP SHWAYH FROWL W DQG P DUNHW EXMOHWHY P XVWWBDLD VR VKDUH
[GHDV LQMDWA FKDQIH  ULHDRWR IWDQG EXI@ G\ QDP L FDSDELDARV 1Q WKH SIRFHW

-Q D QXWKHDEXVIQHWHVY P XWEH DE®! VR VHHG DQG QXUMUH WHURZ Q IQGIYIGXDXY HE RI FRQOHPWRQY
WH VR FDGIG HFR WHP VRl VKDUHG YDOXH

7TKH1HZ <RIN7IP HV 9%XUEHW ) XMIVX 6HUYEHV DQG 1 RYR 1 RUGMN DUH MWD IHZ RI WH FRP SDQIHV

DPRYHO H SHUP HOWQJ Z IV HARVL MP V' 7KHVH FRP SDQLHV DUH VHWQJ WH WEQGDLGV | RUIQQRYDARQ
DQG FR FUHDARQ 1Q WHUUHVSHRRYH LOGX\MEHY

QWL LHSRUN-Z RX@ @\H VR VKDUH Z W \ RX WHUFXP XOWYH H SHUHQRH DVZ HODVP \ RZQ Z IW
XQGHUARQGIQ) WHVH QHZ DQG H AVQ) FRAXERWDAYH DUDQIHP HQW

-Q 7KHHYROMRQRI FRIMERWDARQ \ RX Z L@IQG IQI RP DARQ RQ WH | RXUELRDG WSHV RI FREDERWDVIYH
DUDQIHP HQW NQRZ QR XVVRGD, +HUH VIADWU LE DADQRHY SRUARTRY QHVE RUNV DQG HFRV VWP VDUH
DOMHH | RU\ RX VR GAVARYHU

Q &R@MERWDRUIRFXV YHIXVVKDUHG YD&H \ RX Z IOQEH IQARGXFHG VR NH\ WAP VANH  JRRGV GRP LQDQW
®IEF  VHIMAHGRP IQDOAMRIIE  FEXWRP HUIRFXV  UMMIHORH WIONQJ DQG  YDOXH FR RIHDWRQ
(WHOMWD@ VKH FRP SRQHQW HFRW WP VDUH P DCGHRI

©Q YXITHQI DQG P DQDIIQI WH HARV VWP Rl VKDUHG YDOH \ RX Z LQILQG D FRP SGMA JXIGH R VIKH
HOP HQW VKDWHQDE®! DQ HFRV WPV FUHDVIRQ 8 MIQJ H DP SGVILRP [LYH LQGX\MHY  DUFKIWIRXUH
SXEQKIQI IDVKIRQ WIBFRP P XQEDWRQV DQG KHDOKFDUH  \ RX Z L@ HAD JRRG IGHD Rl VIKH DUADQG
VFIHQFH Rl HFRVL WiHP P DQDIHP HQW
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"QWH\VDP HZ D\ \ RX FDQ QHYHJJR EDANZ DUG VR D VBRZ HJFRP SX\WU

\ RX FDQ QHYHUJR EDANZ DUG W D GWMHIHG WIMA RN FRQOHRAMGOHW
" RJOVERXSDQG &DQDGEDQ QRYHDMDQG DUMWVDXWRUR * HHDWRQ;

+ HDOMFDUH HGXFDWRQ HOWUBIOP HQMVSHQGIQU KDEIW WIQNIQI SDMALY — 7KH-QIRIP DARQ $JH KDV
UHYROMRQY] HG DORI WH DERYH ) RUMQDWAD WH SURFHW Rl SDUAHUQJ | RUIQQRYDWRQ KDV QRWHP DIQHG
IP P XQH VR WIFKQR®J LFDCB LRI UMW HWHU -Q WH VDP HZ D\ 0 L@IQQIDY Z L@QHYHUH SHUHQRH DZ RUTS

Z IWRXVWFRQQHARYW RUP REL®! GHYIFHV FRP SDQIHV Z I@QHYHUUHVLD VR D GMHUMBM RI
FRQOHAMGQHW

+RZ WR' 7KHVKRUADQVZ HULY RSHQ LOORYDWRQ

$VRUDQ] DARQV FROMP SOW WHUP DNH RUEX\ GHAMRQV WH WBUAE\ FRQVUGHUQJ D QXP EHURI
IDARY/ WP H P RQH\  DQG BIQADAY HIK 1Q : KHQ WLV GHAMRQ VBNHV S@FH KRZ HYHU WH SDUDP HWMWY/

P XG®AB® -QDIDWSDFHG K\ SHUFRQQHPAMG Z RUG PXVRP HY/ VXSSTHY FRP SHARY/ DQG HYHQ
JRYHLOP HQW D@KDYH D WEINH [Q WH P DNH RUEX\ GHAMRQ DQG W SRWQADCRXWRP HV

)URP WH I LDMDEDQRHV Q7 DQG KHDOMFDIHIQWH VR P RGHUQ GD\ HFRV WP VRI VKDUHG YDOH
FRIDERWDARQ | RUIQQRYDARQ LV VENQU QHZ DQG H, AMQJ [RWP V' 7DNH D UHRHQWFUHDWYH H HUAVH EHVE HHQ
NRXUQDDANV DQG 95 VSHADDAN | RUD FRQFHSWAD@G [P P HUAYH

MXUQDDP 1 RARQD GRWHVH QHZ FRADERUDWYH UIHDMRQVKLSY LHTXILH QHZ GMAQRW

Z D\ VR WIQNDERXVWAP H P RQH  DQG BBIQWHMWHULOMGH RXURXWIGH WH ERXQGDUHVRI WHIILP  EXW
WH DOR HOFRXWDIH LQQRYDAQJ |RUWH JUHDWUJIRRG

%H RUH—H SOIQKRZ FRP SDQHV LOMDW DQG QXUMUH HARV WP VRI VKDUHG YDOH G/ VBNH D EUH &RN
DWZ KDWKDV EHHQ KDSSHQLQJ 1Q WH SDW



$FFRUWGEQI VR VWD IE P DQDIHP HQMWAKROWY FRP SDQIHV KDYH VSHQWIKH GMAKDD FHOMU LQ D
WDQUMRQ 7KLY NRXUOH KDVVBNHQWHP 1URP FERVH® P DQDILQI VR DSSDUHQWD QRWP DQDILQ) WHU
VDWW LIF LHOMRQWKISV 1 RWQ WH FOMAFDOMHQVH DAGDVW

3UHWXUHG E\ [QFUHDMQI FRP SHWARQ VKRUMUSURGXPWIH R\ FBN DQG LORHDVHG UWN FRP SDQIHVVRGD:
VHH WH DGYDQUW HV Rl FRQQHAAQU VR D YDUHW RI FREDERUDRYY DQG FRAERIDRUWSHY -Q RIKHUZ RUBV
WH ®JLF Rl FRADERIDARQ LV \KUMQI WK IWIILP V RXVRRN SLIRWIPARQ P HFKDQMWP V DQG P MMRQ DUH
VKUWQU VRR 7KH UHVX®Y/ RQJ WP IRFXV DP RUH IOXIG DSSLRDAK VR -3 DQG P RUH NRLQWAADWAT ] LQJ

$ERYH DOWH DRAYIW RI DQ RU DQY DWRQ LV QR RQIHUDERXWQGIMGXDY HBEHQJ 7RCD\ WHH VP RWH
DQGP RUH VD! DERXVWHQVXUQJ WH VXWYLYDCRI WH Z KR®

7KHWH VD EUH GHVRUSWRQ RI WH IRXUP DIQ WSHY RI FR@ERWMRQ NQRZ QR XVVRGD 1Q WH IRMRZ 1]
VHRARRQ

675$7(* & $//-$1&(6

7KHP RWEDMEF DQG GQIVWRQGEQI WSH Rl FR@ERWDWRQ | RUIQORYDWRQ LV WH VWDWA LF DADOQFH 6\WDWATLE

DADQRHV DUH DI UHHP HQW EHVE HHQ VI R RUP RUH LQGHSHQGHQWRLI DQLJ DURQV Z KIFK WP SRUDU®
FRP ELQH UHVRXURHV DQG H I RUV VR UHDRK WHUVADMI IE JRDY

$@DQFHVP DGHKHDGIDHVIQWH ~ VDQG  VDVP XGMODMRQDYIQ-7 94 0 IFRVRIWS SSO!
VHP IFRQGXPRYY -QWIODQG EIRWFKQR®J\  5RAKH * HOHOMK (@ L@  Z HHH SHUHQAQI WH

@ MMRQVRI WHURZ Q LOMUODOHVRXUFHY $V D UIHVXOWKH EHIDQVESSIQJ LR H WLRDE DYDIDE®]
DWHW R LQFUHDVH FRP SHWAYHQHW DQG UHDRK WHUJ RDY

7KHP DQUHDVRQV VR HQJ DU H LQ D \WDWA IE DADQAH Z HH

e \RFRP SHQVDW | RULQ KRXVH Z HDNQHWHV RUMPKQR®J IFDQI DSV

o \RHWIEQK QHZ SURGXPWIDHY DQG SRUARIRY

o \RVXFFHWX@ HQMUQHZ P DINHW

o R VHUHPXWWRP HY EHWAU

o \RUHGXFHQHZ SURGXPAGHYHBRSP HOWARWW UMWV DQG JR VR P DUINHVAP H



-Q WH VWD LF DEDQRH HD FRADERUDMRQ P HDQAWFUHDWQJ | RUP DOD@HQFRP SDWIQU 1 DADUDQIHP HQW
WDWD@RZ HG | LLP VR FDWAD VWRQJ 1Q OXHQPH RQ WHUSDURHY 7HFKQR®J\ VZ DSSIQI NRIQASLRMFNV
DQG HTXIW WENHV Z HH D@XVHG VR KDYH D JUHDWUVD: 1Q D SDUZHY LIQQRYDURQ SLRMIFW $QG VR FDVK 1O
RQWH SWRIIW Rl FRXUH

KB RWP DOFROQWRZ DV DU HO WH QRWP WH DGYDQWIHV RI P RUIH BRVH FR@ERWDMRQ VR WKRZ  Q
RWHUZ RUWGV FR@ERWIMRQ P RYHG IRW DUG

3257)2/ 26

7KHVHRQG WSH Rl FR@ERWWYH DUDQIHP HOWMAMORIWAQ XVHG VRGD\ LV WH SRUARIR

+ DYIQJ XQGHUAMRRG WH EHQH IW Rl FUHDWQJ DADQAHV [1LP VZ HH QRZ. LOWMUHMG 1Q VWRAQLQ) WHU
EHQH IW IRUBRQIHU $V VXAK DADQRHV EHIDQ VR EH FHQADT P DQDIHG DQG WH SUDPAFH Rl EXLGQJ
SRUARIRV JDIQHG JLIRXQG

-QHIHFWSRUARIR P DQDIHP HQWZ DV D@DERXVWH WDPWQJ EMVASLDRWEHY [ LRP  DADQRH H| SHUHQFHV DQG
WHQ VSUHDGIQI WHVH LOMUIDD® -Q WLV SIRAHW D VR FD@IG HIR [ILP - RUIRFDALLP HABEQKHG
DIUHHP HOW Z IV LQGHSHQGHQWFRP SDQIHV EXWIKHQ P DQDIHG WH NQRZ BIGIH | &Z VWILRXIK VSHALLE
IXQPARQV

7WDGIMRQD® @UWH SKDUP DFHXWFDOFRP SDQIHV KDYH EHHQ H FHIIOWSRUARIR EXIEGHY -Q WH IQGXVIM V
EHILQQIQIV WHWH I LLP VZ RX@ RIWQ FRADERIDM Z W \P DOEIRWFKQR®JFDO

ILLP VR DWIP LOW NQRZ BIGIH DQG SDWIQW IQ WH P RWAH I LEHQADQG H I HARYH P DQOHU © - KLB! FRQIGRW
Z HIH 1 UHT XHQWDWKH WUV VP DOELRWIFKY RIWIQ | HOWREEHG Rl WHUNH UMVRXUFHY  FRADERUDARQ

P RYHGRQ (Il HPARYH SRUARTRP DQDIHP HQWP RGHY' Z HIHWH NH VIR WALV VXFRHW

$QQ DOWH JWRZ 1IQ] SRSXOUW RI SRUARIR P DQDIHP HQWADQVDWAG LR D QHZ DWAIMGH VRZ DGV
FR@ERWDWRY/ 7KLY DMXGH Z RX@G OWUEHRP HWH R AHDWRQ YIHZ ZKIFK ZHZ IQFRP HWR 1Q D EIW



$GDSWHG IURP 6 /HURL :HUHOGV 2 0 3RS DQG 1 5RLMDNNHUV 8QGHUVWDQGLQJ ¢
(FRV\VWHPV "QVLJKWV IURP ODUNHWLQJ &KDSWHU RI 0DQDJLQJ $OOLDQFH 3RUWIR!
(G "QIRUPDWLRQ $JH 3XEOLVKLQJ S
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7KHWILG WSH Rl FR@ERWDWRQ | RUIQORYDWRQ LV WH QHVY RN 1 HV¥Z RUNV IOFXGH JWRXSVRI [ILP VWDW
WDWH5 ' JRDY IHDWIG VR SLIRGXFW VHIMEHV SUIRFHWHY RUEXMIQHW P RGHY $VDQH DP S® 1Q
ZHVDZ GLIMROHE RNV DSIGO IRWP 1QJ VR DGCGLHWWH&RYIG  SDQGHP LIF

" HQWH QHVE RUIN VIAXRXUHV DUH QDMDCBLRILMWMRQV R DADQRHY DQG SRUARIRY $V FRADERIDARQ VRRY
DQG SWDPAFHVVSUHDG ILRP KLIK WK VR P HGIXP DQG ®Z WK VHRRWY QHZ Z D\ VRI VWXPXUQD WH
LOORYDVMRQ DRAYIW HP HIHG 7KH NH GLLIHIHQFH Z DVWDWD@I P VZ HHQRZ LOMUFRQQHAMG
RUFKHVADAWRQ EHFDP H GM/MMPWDQG ®Z P HGIXP FRP SHWARQ UHSMFHG WH [ LHUFH EDWEBN | RUVXUYLYDO

QWP H QHERUIN  WEBUIMG FRP SHWQJ DI DIQWIHDFK RWHU Z KHUHDV VXSSTHY FRP SOP HQRW/

FRP SHWRD/ DQG HYHQ WH PXWRP HUFRX@ QRZ FRQWEXW VR WH IQQRYDMRQ SLRFHW1Q QHZ DQG
VXLBUMQJ Z D\ V $OR [1LP VZ HH QR ®RQIHUFRQFHUOHG Z IW P DQDILQ) LQGIYIGXDAFRMERIDARQY DQG
WHV 7KH Z HHQRZ P DQDIIQ) WHUSRVMRQ LQ WH QHVE RWN

" HVSIW KL KHUFRRUGEIQDWRQ FRW WH XWDN RI QHVE RUNV VRRQ EHFDP H DSSDUHQW

1 HVE RINVZ HH P DIQ® XVHG \R

e \VFADQILLP V HQYILRQP HQW | RUWIFKQR®J LEDCDGYDQRHV
o GHYHBS IQGLYIGXDDQG JURXS FDSDELMAHV

e HXIHRQ WP VXUNYDO

$Q@Q DOQHE RNV HP SKDM] HG HYHQ P RUH WH FR@HFWYH Z HEHQJI Rl WH FRERWDWRY/
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7KHIRXUM DQG P RWMDGYDOQRHG WSH RI FR@ERWDWRQ | RUIQORYDWRQ LV WH HFRV VWP

QWH +9%6 SIHFHFD@IG 7KH( FRVM WMP Rl &R RUIHDWAG 9 DOXH DXWRWO DUF. WDP HUDQGO DN
3IMVHU P DNH D WARQJ FOVH IRUHFRVM WMP VDVD QHZ Z D\ WR [P SURYH LOGIYIGXDADQG FR@GFWYH
Z HEHQI

© KLB! D JHQHD® DFFHSWG GH IQMRQ Rl HFR VWP VIV HR EH GHILOHG VAKROWY @\H 5RQ $GQHU
KDYH XQGHUIRHG D IHZ NH FKDUIDRMUMAEY -Q KIVYIHZ  HARV VMP VKDYH BRQJ VIHLP RUHQVIVIRQ DUH
SDUMD VHO DGWIRJ DQG P DNH FRP SGf  LOWAUGHSHQGHQFLHY EHVE HHQ YDURXV WSHV R SDUQHY

2 WHUSURP LOHQWHVHDURKHUY VXFK DV 6DWK 1 DP EIVDQ DQG5SREHIWMRQ  DGG P RUH QXDQRH R
HARVL VWP VDQG WKRZ KRZ HFR VWP SDURHWY/ FR HYROH -QWHUYIHZ HFRV WHP VDUH GRRVHO
LOVAUFRQQHAVIAG QHVEZ RUNV RI FRP SDQLHV DQG RVIKHUHQVIMHY VIKDWFR HYRQYH FDSDELAMHV DLRXQG D
VKDUHG VHWRI VIHFKQRARILHV NQRZ B1GJH RUWNLAY DQG Z RN FRRSHUDVIYH® DQG FRP SHVIMIYHO VR
GHYH®RS QHZ SURGXFW DQG VHUYLFHV

7KHP RWIFRP SUHKHQWYH GHVRUSWRQ Rl HFRV WPV KRZ HYHU LV FDSWUHG E\ P DUNHWQI H SHIWV ©Q
WHUZ RIN UHVHDURKHLYY 6WISKHQ 9 DUIR DQG 5REHUIV XVAK  GHILOH HFR VWP VDV LHIDVIYHO VHO
FRQVDLQHG VHO DGWIRI VA WP VR LHVRXUFH LOVIAI LDVIQJ DFVRRUY FRQQHPWAG E\ VKDUHG
LOWIMXVIRQDCDULDQI HP HQW DQG P X\VWDOYDOXH FUHDVIRQ VIKURXJ K VHUYLFH H[ FKDQIH



7TKHOMAUYLHZ VH WHP HO [P SRUBQWRUY R LHDVRQV

o ) ILWWHARV WP VDUH JRYHUQHG B\ FHUBIQ LX®N DQG QRUP VWDWQI OXHQFH WH UHDMRQWKISV
EHVE HHQP HP EHW/
o GHRQG LQHRV WP V YDOXH LV XQITXH® GHWLP LOHG E\ WH FREAERIDRY RUPXVRP HY/ + HOFH

LOQQRYDMRQ LV QR QU HULQ WH VHYIFH Rl WH IRFDALLP  -QQRYDARQ LV QRZ D NRIQWD RUKHVADIMG
DPYW

$QQ DOHRW WMP V DUH WSIFD@ FKDUDRMU] HG E\

e \WH DEVHQRHRI DMQI®! |RUP DCDXWRUW
e VIARQJ GHSHQGHQAHVDP RQJ P HP EHW/
e DFRP P RQVHRI JRD® DQG REMIPWYHV
e D\KDUHG VHWRI NQRZ BIGIH DQG W@

6KDUHG YMRQ WKDUHG HOWALSUWVH VHUMQJ HDFK RWHU KHGLQJ HDFRK RIHURHDW YDOXH FRP P IWAQJ VR
HDFK RWHU DQG SXU/XIQI NRIOWD |RWP XOMAG VWADMAT LHV DQG JRDY KHQAH EHFRP HV W(H QRUP

7R FRQFO(GH H I HARYH FRADERWDARQ FDQVENH P DQ\ IRWP V ) LRP WH | LUAKAADWAI LF DADQRHV 1Q 7 DQG
SKDWP DR P RGHUD GD\ HFRVi WP VIQ WDQVSRUBMRQ UHVBIAR)  DQG XWDAHY FRP SDQLHY DQG WHU
FRADERWDRY/ DUH FRP LQJ VRIHWHUVR VROH SLREGP VQR MIQI®IRQHRI WHP FRX@

DGGLHW DBQH 6HD VWLLIQ) SRW VP DUAIKHIP RABWDQG ' SUQWG EUGIHY DUH D@MH SURGXPWR
DP EMRXV DQG VRP HWP HV XQUK® FRADERIDARQY

YXMAR@ERWDMRQ LV QRWRUHYHU ROH %H RUH GHAGIQJ VR IQYHWAIQ VHWMQJ XS VRSKIMAFDWG DADORHYV
SRUARIRV LQORYDMRQ QHVE RNV RUHFRV WP V DILLP P XVWADWN IWHD

" RWHVHP HDQVIMVN WHHQG' -QRWHUZ RWGV ' RHV SDURHUQD |RUIQORYDMRQ WP \ [ILP V
DM IE JRDY!

7R DQVZ HUWDWDQG EHIRIHP RYIQJ RQ VR WH QH WHRMRQ —®DYH\ RX Z W DIHZ H FHBWIWRP WH
6WDWAI LE $ @DQFH %-WWBURFHW : RUINERRN E\ 5REHUABRUMU/ \ QFK © KIGI WY Z RINZ DV SXEQKHG LQ

W SUQAS®N DLH MWDV UHBIYDQWRGD\
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%H RUH WIDUALJ VIR FRADERWDWA DWW\ RXUHD

- KDWDH\ RXUJRDY"

: KDAGR\ RXUFXWRP HY QHHG!

&DQ\ RX DFKIHYH\ RXUREMPAYHY DBRQH!

© RX@ FRAIDERIDWRQ KHES \ RX FRP SHQVDWA I RU\ RXUZ HDNQHWHV DQG HOKDQPH\ RXUVAHQI WL
+RZ"

: KDWKDSSHQVLL \ RX P DIQWIQ WH PXUHQAFRRXUH'  * R -\ GRQH 6WDWAI\

+ FRADERWDMRQ LV LQGHHG QHFHWDU. P RYHRQ VR

: KDAWP \ YD&XH DV D SDURQHULQ FR@MERWDMRQY' : KDWGR —EUQJ VR \WH \RE®!'
: KDAGR—H SHAWWRP P\ SDURHUV" : KDWRQP \ Z MK @AV

$V\ RX VHBIPA RXUSDU/QHU GRRN LOVRR

o GVUDWAILF LW
6KDUHG YIMRQ DQG P MRQ QMBI SRMELDN RI EHFRP 1QJ GILHPWFRP SHAYRYY SRWMQWDOA QHUILHV P LU
SOQVIRUWH I XWXLH

2 SHIDVIRQDA LW
* HRIWDSKIF FRYHIDIH DSSURDAKHV VR GHAMRQ P DNQJ SHURWP DOFH P HDVXUHV  LOFHQWYH VFKHP HV

&KHP DA LW

&RP SDAE®IZ RINHWIEY BQ WP FRP P WP HQWR WH LOGXVIM FRP P XQIW SHURQQHOLRVIMRQ
FROWWMQWEHKDYIRU
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$Q WIQI WDVWEIVWRW P RQH VKHDS
-RKQBWIQEHN $P HIFDQ QRYHDMDXWRUR 21 0 IFHDQGO HQ

%HRWHZHP RYHRQWR VHHKRZ HARW WP V DUH EXIODQG P DQDIHG GMYVBNH D P RP HQWR JUDVS WHU
XQGHOIQ BRILF -Q WH IRTRZ IQ) VHIMRQ\ RX Z L@ QG D ADVK FRXUHRQ JRRGV GRP LODQW YHU/XV

VHUFH GRP IQDQW®JILE FXVWRP HUIRFXV UHVICHQRH WIQNQU DQG VKDUHG YDOXH FUHDMRQ -Q VKRUMAH
FRP SRQHQW HFR VWP VDUH P DGHRI

)520 352' 8&7 )28&86 72
886720 (5 )2&86

7WDGMRQD® RU DQYJ DARQV KDYH P DGH SURGXPWP SURYHP HOW WHUKLIKHWBURUW Z KHWHUIMZ RX@

EH WIQQHUSDSHU EHMAUH HIOWHV [ DWMUVWDP  HQILQHV RUVP DEBUP HAKDQI HG FBRAWY : KIFK IV KDUG
VR FRQGHP Q MIQPH IW/\R P XFK HDVIHUVR TXDQW\ SLRFHWMQI DWHP E® OXQRK GIMMEXWRQ DQG SXVWW
LOVR D SUIRGXPURQ SOQ

S5HODMRQWKIS [P SIRYHP HQW E\ FROAMDVWDHP RUIHHOXMYH : KI®I VRP H P DQDI HY FRQWOXH VR REVHW
RYHUSURGXFW FKDUIDRAMUMARY \ HY LOORYDMRQ FDQ HDMO® JR RYHUERDUG RWCHWY VAWML H FXMRP HY/
VR VHH Z KHWHUWH SURGXPARUMHUYIEH FDQ JHVWMHUNREY GROH



-Q DFDGHP LD WH SIRGXPWILZ LV FD@BIGWH JRRGV GRP LODQW * ' @RJILE Z KIG WH FXMRP HURUVHUYEH
YIHZ IVNQRZ QDVWH VHUYIEH GRP IQDQW 6 ' ®JLE SHVHDURK GXR 5REHUN XK DQG 6WISKHQ 9DUIR
KDV Z UWMQ H WIQWLYHD DERXVWKH VRSLE ) RURYHUD GHFDGHQRZ  WHUSIRQHHUQ) WIQNQI DQG WDWRI

WHUSUHGHRHWRY/ KDVJIXIGHG P DQ\ 11LP VIQP DNQJ D GLDP DAF VKUWQ KRZ WH VNG WENHKRGHWY/
DQG FRIERUDARQ

6KDWHG 9 DXH

6' @®ILFLVDXQTXHP 1QG VAVWKDASLRYIGHV D XQUIHG XQGHUAMIQGIQI Rl WH SXUSRVH DQG QDMUH R
ILP V $P RQJ RMHUDVSHFW 6 ' ®JIEH SOIQV

e WHSXWBRWRI DILP VDPRW VR DWMAEXWRP HWY 1Q WHURZ Q YDOXH FUHDWRQ SURFHWHY DV
RSSRVHG VR SUIRGXAQJ DQG GMMEXWRI XQW Rl RXVBXW

e \WHEDWRI IQMUILLP H FKDQIH SHRS®! H FKDQIH VHUYLEHV RQD

e \WH URGIRI WHFXVRP HU WH FXVRP HULY WH FUHDVRURI YDOXH DQG QRVD GHVAR\ HUR! W

e \WHURGIRI LQORYDURQ LOORYDURQ P HDQV KHSIQI FXWRP HYW FUHDW YDOXHIQDP RIHHIHPMYHZ Dy W

GRHV QRWP HDQ EHWMUJ RRGV DQG VHUMFHY DRQH

QVXPPDU 6' ®RIIFHP ELDFHVWHFRQFHSWRI YDOH IQ XVH DQG FR FUHDWRQRI YDOXH DVRSSRVHG
WR YDOH IQ H FKDQIH DQG HP EHGGHG YDOXH WSLFDARU* ' ®JLF

$V/ XVAK DQGI9DUR QRM IQWMDGRI ILLP VEHQJ LQIRWP HG VR P DUNHWIR FXVRP HYY WH DUH LOVAKPMG
VR P DUNHWZ IV FXVARP HWY DV Z HGDV RWHUYDOXH FUHDWRQ SDURHWY/ LQ WH TPV YDOXH QHVE RN

+RZ GRHV WL DQHDW VR HFRV WP V'

: HOWH XQGHWIQ RIIFRI HRAWMP VIV6 ' ®RILF ( FRV WWP V DUH LOKHUHQWD FR@ERWDWYH

/ VW NHHS WLV LQ P LQG EHRWHP RYIQU IRW DUG
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(&2 6<67(0

7KH FXVRP HULVNQU VD P RWR\ RX YH VXUHD VHHQ DQG KHDUG -Q HFRV WP V WKLY | REXV/ LY FUMFDO
VIQFH DQIQQRYDWYH LQMDAWYHV DUH GLLHAMG VRRZ DUBV WH FXWWRP HU 0 RUHRYHU WH FXVRP HY/ DV

Z HODV RWHUFREERUDRY/ DUH DPRYHD FRQMEXWQJ VR QHZ SURGXPWVHIYFH RUHYHQ D EXVIQHW P RGHO
GHYHBRSP HQW

YXWZ KHIH GRHV FXWWRP HUIRFXVFRP HIWRP DQGKRZ VKRX@ | LP V IQWLSUIHAWY

© KIBIP DQ\ WILQIV KDYH FROQMEXWG VR WH HP HUHQFH Rl WH FXVRP HULVNQU K\ SH QR P HDQVZ HH
P RUH SRZ HIXOMKDQ -7 VRR® DQG WH -QMUOHW-Q DQ DUAF®! FDMIG 7KH 3 DWW VR &XVRP HUEHQWIAW
IRUH DP S® SRl ' HQVK 6KDK DQG KLY FR DXWRW/ H SOIQ KRZ GLYHWH DQG EHWAUGDVD FRBIPARQ

P HWRGV 1QWH ILODCSDUARI WH W FHQMU  KHSHG 1P V ILYH WHURXWRP HYY WH DIMIWRQ DQG
GHAMRQ P DNQJ SRZ HUWH GHVHUHG 7KHVH P HKRGV DUH VWDYHU P XFK 1Q XVH VRGD\

SWIDMWSLRIUHW Z IW FXVRP HUIRFXVZ DVMBZ  XQHYHQ DQG DV\ RX FDQ SUREDE® \M®@I DUILRP
JHQXIQH 6HYHUDOGHFDGHY DQG FRXQUBMWY P DINFMQJI P MENHY  @WU GDULQI GRSV WIUMG \R Z RIN
WHUFKDIP  7RGD XQGHUAMIQGIQ) FXWRP HYY DQG FRADERIDVRYY DQG DGDSWQJ TXIEND HBUDOWD DQG
LOM@I HOWD \R WHUQHHGY VD JWRZ 1Q) WHQG

QEUH KDYIQJ D FXWRP HURUD FR@ERWVRUIRFXV LV D@DERXW

o VHUMQI FXWRP HY/ DQG QRWZ KRP HYHUZ LOEX\

o \ENQJ VWDWILF GHAMRQVZ I WH PXVWRP HY/ DQG FREBERWDRWY QP 1QG

¢ EHQI LHODMRQWKILS DQG QRWADQVDRARQ RUHQWG

o FUHDWQI DWQI HV

e P HDVXUQI VXAFHWIQWLP VRI FXWWRP HUVDWDFURQ FXWRP HUGHWP H YDOXH FXVWRP HUHTXIW DQG
WHO\H

$@IQ DOWHWDQUMRQ I LRP  SLRGXPW RFXV R KDYLQJ D I X@FXWRP HUIRFXV LV 1Q @QH Z IW WH HYROMRQ
Rl FRADERUMRQ :  KIGI VWDWI LIF DADQRHV DQG SRUARIRY Z HH WSLFD® HAWEEQAKHG VR [P SIRYHVRP H
DVSHARI D JRRG RUVHUYIEH QHVE RUNV DQG HARV WPV Z HIH GHYRWG R P DQDIIQ) LHDMRQWKISV DQG
HOFRXUDJLQJ FR HYROMRQ



YXVKDYIQ) FXWRP HURUFREERWDRUI RFXV GRHV QRWP HDQ DQ\ VKDUQUI RUFUHDVRQ LV VENIQ) SOFH $
WP FDQ JHAD FXVWRP HUV NRE GRQH VXFFHWMIX@ Z IMRXVHOFRXUDIIQ) FR FUHDARQ

7KLV IV D | LHT XHQARFEXULHQAH LQ VRIVE DUH DQG ) 0 & LQGX\MMHY Z KHUH WH WIQGHQR | RUWH QXP EHUR
| HDWYUHV VR LOPUHDVH Z IV HDFK UHBDVH IVWH QRUP 0 RIHVBEV 1Q $ GREH 3KRWRVKRS RUP RUH EDGHV RQ

D W] RUFDQ EHMIQVRI FXWRP HUIRFXV Rl FRXUH 7KH SUDPWFH KRZ HYHU IDIYVR P P HOH WH
PXWRP HUDQG RWHUFR@ERWDRWYY QR WH QHZ  SURGXPWGHYHBRSP HOWSURFHW + HQFH Z H FDQORVWED
DERXVDQ HARVA VWP

) RUWKH FR FUHDARQ R RAFXU DQG | RUHFRV WP VR IXQPARQ D IHZ DGGIMRQDOAMSY QHHG VR EH
IRQRZ HG

6+$5(' 9$/8( &5($721

- HYH MOWAHWREQ/KHG WDWQ WH QHZ SDUWDGIP  FXVWRP HYY DQG FR@ERWDVRYY DUIH QR BRQIHUSDWAYH
DARW/WR EHVRG VR H SGIWIG DQG P DOASXOMWG E\ [ILP V -Q DGGMRQWR P DNQJ D QIFH TXRW | RUWH
RIFHZ DOWLY WIWP HWEDYHVWH Z D | RUWH 1 LQDCORWRQ -G @\H VR HDERWDW RQ VKDUHG YDOXH

FUHDARQ

4+ ZHZHHW GUDZ WHVE R P DIQ FRIDERIDARQ ®JLFV RQ D FROAQXXP  WH WDGIMRQDQJRRGV GRP LODQW
®IIF SIRGXPWRFXV Z RX@ VIVWR \WH | DUBIW

7TRWH I DUWIKWZ H QG VHIEFH GRP IODOWRILE WKDUHG YDOXH AULHDWRQ RUYDOXH FR RLHDWRQ - %d4-VE HHQ
WHWHVWZ R Z HILQG PXMRP HUIRFXYV

$Q WP IWHVSHAWYHRI IWIQGXW  FDQ EH SOFHG VRP HZ KHUH DRQJ WIVIP DILQDY @H ' R WLV
H HUAVH DWHYHIDCBRIQW LQ WP H DQG \ RX QRWFH WH VKLW2 UDFNRI

: KDWY KDSSHQQJ KHWH' : KIBI VRP HIWP VHP EWDFHWKDUQI RWHUY/ | D@EDAN RQ Z KDWIKH NQRZ

G-D Logic S-D Logic $-D Logic

Product focus Customer focus Value Co-creation




) XUQWXUH P DQXI DRMUHLY VSDFH DIHQAHY FKHP LIFDALLP V FRP SXWUFRP SDQIHV 1 * 2 V DQG HQHU\

FRP SDQIHV KDYH DOWBUMG E\ EHQJ IX@ SURGXPNRFXVHG EXWDLH QRZ XQGHUABQGIQI FXVRP HUIRFXV
DQG HFRV WP VRI WKDUHG YDOH 7DNH= ($ $SS®I RU(1(/  DODPWHD Z RINQJ Z IW FXWRP HY/
DQG WINHKRGHW VR SLRYIGH VROMRQV | RUEHWAU@NQ)  EHMAUHQWIRIOP HQWDQG VX\WEAQDE®! HOHLD\
VROWRQV

) DWP RYLQJ FRQUXP HUJRRGVFRP SDQIHV VSRUN HTXLSP HQWP DQXI DRMUHY P HGID DQG SURGXPURQ
FRP SDQIHV E\ FROADWZ HH WSLED® | RFXVHG RQ WHURXARP HWY DQG FRADERWDRLY VR EHILQ Z WK

7KH DIHQRZ P RYIQJ IQR VKDUHG YDOXH FUHDMRQ

) LOD® VRP H RWDQ] DMRQV KDYH HP ELDFHG FR FUHDWRQ GILHAWD E\ IQQRYDWQJ IQWH UHD® RI WH R
FD@IG 6KDUQ) (FRORP\  8EHU$WEQE 1 HWEI DOBMEXRP HY DQG FRADERUDRLY DGG R WH VKDUHG
YDOXH FHDARQ SLRFAHW 7KH UHVXGWY DM MMP 1Q Z KIFK DA@DRRYY HYROH VRIHWHU QRWQ VROMRQ

$QG KHUH LV WH I XQGDP HOWAGLLI HIHOFH EHVE HHQ FXWRP HURUFR@ERWDRUI RFXV DQG VKDUHG YDOH
FUHDVARQ

. KL WH IRWP HULY D@DERXWGHMN 1QJ WH QHHGV RI WH FXWRP HURUFR@ERWWWRY/ DOQG WHQ P HHWQJ
WRWH QHHGY DW\D@FRW  WH OWAULQYIWY FXMRP HYY DQG RIMHUMBINHKRGHW VR P DNH WHUUHVRXUAHV
DFFHWEGI VR WH HFRM WP 0 RUHRYHU IMWFROMGHWY WH HFRM WP P HP EHY HVSHAD@ WH PXMRP HU

DV D GVWRNRXUAH RI FRP SHWIQRH

-QDQHRA VWP Rl VKDUHG YDOH FXVRP HY/ FRP SHWRWY FRIERWDRY/ FRP SGP HQWRL/ DQG DARWHU
FDWAI RUHV | XQPARQ DV RQH Z HORIBIG P DFKIOH (' YHU RQH SLRYIGHV IQSXWDQG HYHUY RQH GHUYHV YDOH
QRWQHFHWDUD LQ HTXDCSDUV ( YHU P HP EHULY VP XGBQHRXVO® D JLYHUDQG D UHRHLYHUR! UHVRXUAHV
DQG NQRZ ®BiGIH



[ HW/VENH VY R H DP SGV

( YHUKHDUG Rl WH . © EHOKDYQV) © GHYDUIH™ @MANDE . %t+)) " 7KLV' DQMWK P HP° EHUEDWHG IRRG
FRRSHIDWYHRI T HY BFD@ SURGXAHG | XIW DQG YHIHREGN VR

WP HP EHW1Q H FKDQIH IRUD QMBI Z RIN 7KH FRRSHIDWYHV P HP EHLY DUH DOIQ IDPWFR RZ QHWRI WH
EXVIQHW P DNQJ WHUWBNHV HTXD@ KLIK

: KDWDERXWBFRWDIO 7KHFRP SDQ\ V' $GRSVWD WIMRQ SLRIWDP  LQYIWV AW HQV DQG FRP P XQMHV\R
XVH XQRAPXSIHG VSDRH | RUMH SLRYIMRQ RI VHUYLEHV YID ERRNVKRSV

"m

PrestwickTown = |
Baile Phreastabhaig |




FRP P XQW FHOWAY FDI«V RUIRUIDA@A P SIRYHP HQW YID J DUGHQIQJ DQG NHHSIQU DQ H H RXWRUWH
RAFVRQDCDAWRI YDQGDOP  7RGD\ RAWR  WIMRQVDWH DGRSWG E\ RYHU YROQWHWY/

-Q ERW FDVHV YDOXH VKDUQJ 1Y DQ LW UDCSDUARI NHHSIQI WH HFRVE MP V KHDOK\ DQG WZE®

&XVMRP HY RULQ WHVH FDVHV  WH QRFDCFRP P XQUWHYV FROMEXW WHUWP H DQG VBBGIQIR SURYIGH
WHP VHOHV DQG RWHL/ Z I RU DQIF | RRG DQG D P RUH SGDVXDE® WDYHCH, SHUHQRH . 99 ++ DQG
6FREDIOIQ WD HDLD [IGHDW E\ VKDUQI GDGHUALS DQG XQXVHG DWHW $GGIMRQD® WH KDYH WHU
LOI LDVAKPMUH FDUHG | RU

OMHMWRIO WVKDUHG YDOXH AUHDWRQ LQ HFRV WMP VLV DV P XFK DERXWWMH DPARQV WKDWHFRW VWP
P HP EHW/VENH DVWH FR@ERWW DQG JRYHURDOAH P RGHY WH XVH DV WY DERXVWMH @QJIXDIH

- KLO! QAMQLQ) VR SDAHQW DQG WHUI DP ICHY DQG SUHVRUELQ) DRRYIHY WD LGKRSHIX@ P SURYH WH
SDAWHQW FRQGIMRQ LV 1P SRUBQWIMGRHY QRWHSUHVHOWFR FHDARQ &R FUHDMRQ IVWH MZ DUB\KLS RQ
WH SDUARI WH KHDOMFDUH HAR A VWP VR VXEVMBQOWD@ P SURYH WH ONHIKRRG WDWIKH FXWRP HUFDQ
DFKLHYH WH NRE WH Z DQWR JHAGRQH  6XEVBI EXWH WHP HO P SRUBQW
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7TUKHWRELQN UHVXAOV Z KHQ SURVXP HG RUGHUDQG SURVXP HG AAMRUGHUDUH
EDOCQHHSG $ WKO WREGII WMP H SHAW WH XQH SHAMG LV SUHSDUHG VR EH

GMXS\WG DQG Z DIWVR EHWDQVMRWP HG
7RP 5REEIQV $P HIFDQ DXWRU

% WLV SRIOAZ HNQRZ DIHZ [P SRUBQUWKIQIV

o HRV VWP VDUHWH P RWWRSKIVMAFDWG YHKIF®N | RUFREERWDARQ YDOXH FLHDWRQ DQG [P SDRW
JHQHIDAWRQ NQRZ Q VR XV VRGD\

e HRW WP VHP ELDFHD ®JLF Z KHHE\ DOYDOH LV NRIOWD FLHDMG

e PXVRP HY/DQG FREDERWDRLY S@ DNH LRGI LQ DQ HARV WP

1 RZ RQR WH P RUH LOMIXIQ) SDUV
e +RZ DUHHRW WP VEXIODQG P DQDIHG!
e : KDWP DNHVDJRRGHR VMP SO\ HU
e +RZ FDQIILP VSUHSDH IRUWLY LRGB!

TKHIWDP HZ RIN—DP  DERXWR WKRZ R\ RX Z DVIQVSILHGE\ P\ IRWP HUUIHVHDURK JUWRXS V IOQT XIURV LOWR
WHWRSIFDVZ HGDVE\ P\ FXUHQARG! 2 WIQD@ WH UIHVHDURK SIRWMRWZ DV D MRIOAQIMWDWYH E\ + DWHOV
8 QYHUMW %HOIXP  1Q SDURHUIKIS Z W WH 1 R HIIDQ 6FKRRARI ( FRQRP LFV &HQWH IRUGHUYLEH

QQRYDARQ



QWH IRGRZ 1Q) VHAMRQ G ONH VR IQARGXFH\ RX VR WH LOAD  DQG QWU RLI DQL} DWRQDCDVSHAW WDVKHS
ILLP VEHFRP HWN.GBIG HFRVi MP SDUHLY

YXLEQI DQG P DQDILQI DQ HARV MMP Rl VKDUHG YDOXH LV 1Q HWHQPH WH EXIEEQI DQG P DQDILQJ
LOGLYIGXDOFX®UHV VAKPXUHY SURFHWHY DQG P HMFV DQG WHQ VHRXUQJ WH A QHUI LHV EHVE HHQ WHP
DALRW RUIDQYJ DARQV DQG SHRS®! 6RXQGV VP SGI GRHVQWAY/ HAW/ VBNH D FRVHUGRN DQG 119G RXW

&5($71* $ &8/785( 2) 6+$5-1 *

7R EXIG HFR WP VR VKDUHG YDOH [1LP VP XVAILDANWFUXOL] H WH YDURXY HBP HQW Rl WHUFX@XUH

) RUH DP S® WH FDQ DWWWHP VHOHV ' RHV RXURU DQLJ DARQ QXUAMUH WH YDOXHV WDADUH P RAW
FRQGXPWYH VR NRIQWYDOH FUHDARQ' + RZ GRHVWH FXWWRP. HUUHDWA VR WHVH YDOXHV' - 7KLY SURFHW WL
Z IV XQGHUAMDQGIQ) Z KDWEXOXUH LY ERW LQ WHD DV Z HODV 1Q WH IQGX\W DQG FROW] WQ Z KIFK WH
IWP VIXQPARQ20 3 @

0 DQDIHP HQWAKROWY GH LIQH PX@XUH ELRDG® DVWH JOH WDAWP DNHVXS DFRP P RQ IGHQWN EHVE HHQ
GUIHHOWNQGIYIGXDY  $ SDWAQ RI VKDLHG YDOXHV 1L \ RX Z LODFFRP SDQHG E\ GMAQPAQRIP VDQG
EHIH VDERXWH SHAMG DSSURSUDWA EHKDYIRU $ FHQADOYDOXH Rl FXVWRP HUIRFXVHG RUIDQ DMRQV [RU
H DP S® IVWDWHYHY GHAMRQ EHIIQVZ IW WH FXVRP HU $ FRP SGP HOWQJ QRLP IV WHQ VR YIHZ
HP S® HHV DV EXVWRP HUDGYRFDWAV ) LQD@ D FXVWRP HUIRFXVHG EHTH WMWY WDWP DUNHWQJ 1V DQ

LQYHWR HQADQG QRWDQ H SHQWH

) RUYDOXH FR FUHDWRQ R RFFXU KRZ HYHU 11LP VP XVAD®R GDUQ VR FXGRYDM P XVXDOHVSHAW

HP SRZ HP HOWDQG P XWDOAXW YV ¢ YIV WHUFR@ERWDRLY 1Q [QQRYDAWRQ 0 XVXDAHVSHRAH HWY/ \R
WH DSSUHADARQ Rl HFR VWP P HP EHY FRQWEXWRQ HP SRZ HIP HQWY WH DELON VR HQIDIH
FRADERWDRYY DQG KHS WHP VBNH RZ QHUKLS Rl WHUFRQMEXWRQ P XVXDOAXVASUHVXP HY FRQILGHQRH
1Q RWHL/ UHIDELOW DQG IQMIUW  ( FRV MP SDURHLY Z LOFRQWIEXWM VR WH EHVWRI WHUDEIDAHY 1V
WH WP HQWR GRN1RU

03 @ HFDQDGG D N R WH &RMERWDWYH -QQRYDARQ &DQYDV RUVR RXUFX@®XUDCDWHWP. HQW
KWV ZZZ K\ SHOORYDWRQ FRP  HQ UHVRXUAHV LHSRUN IQQRYDMRQ FXOXUH DWHWP HQW


https://www.hypeinnovation.com/en/resources/reports/innovation-culture-assessment

$QHIHARYH FXOXWH Rl FR FUHDWRQ LV [ LHT XHQWD RSHQ DQG FRMERWDWYH VRZ DUGV IW

FXWWRP HYY DQG RWHUSDUZHY LQ RSHQ LQQRYDARQ 7KLY 1Y D FX®XUH WDAWRHHSY WH HQAHSUHQHXUDCDQG
LOWDSUHQHXUDO/SLUMDOYH

&$6( 1 3247 (/(0(17$/

7R GMADW KRZ DIILP VFXOXUH FDQ EH FRQGXPWYH VR YDOXH FR FUHDWRQ BMY GRRN DWDUFKIWIRUH [ LLP
(®P HOBO/H SHUHQAH ) RXQGHG 1O (®P HQEAY \VHD

SIRFDIP HG ' R7DQN  \VSHADQ IQJ 1Q SXETF IOMHMBURVMFW VXK DVKRXMQI  SXETF VSDFH

LI IDVAKPMUH DQG WDQUSRUAMRQ 7KH ILLP EHTHYHV WDWFRAERWDARQ LV WH NH VR VRADAP SDFW
FHDARQ 6R P XK VR WDAW GHVI Q SURFHW LY HOWH® SDUARSDVRY

( ®P HQEBODQGHG LQ WH VSR KWZ KHQ IMZ DVFRP P MRQHG R KHS UHEXIT WH VP DOWRZ QR
SROMMANQ IQ &KIBI 7KHVRZ QKDG EHHQKIME\ DQ P DIQWGH HDUMTXDNH Z KIFK GHVAR\ HG RYHU
Rl IWEXIGQIV 7KHFRP SDQ\ VVEVN DAKH WP HZ DVVR SUIRYIGH ®Z LQFRP H KRXVIQJ | RUWH

VXUMYRW Rl WH GVDVMUDQG KHS WHP WBUADQHZ GHVSIW JHQHIDOVFDURW R LHVRXURHV

-QUMDG Rl EXICHQI FRP SGMA UHVGHQAHV KRZ HYHU WH ILLP - EXIO\DQ HQWH QHIKERWKRRG 91D 9H.GH
Rl LGHQWFDOVE R WRUH KDO KRX\VHV  7KH XQI LQIVKHG KD FRX@ WHQ EH H| SDQGHG RURXVARP 1} HG E\
UMGHQW DVWH . SGDVHG DQG DWNHURZ Q SDFH



7KH FROARYHUDO/RGMWRQ Z DV IOWD@ P HAWZ (M VNHSWAWVP  EXVHYHQWXD@ FDXJ KVWRQ WKDQNV 1Q SDUNR
WH P VDEIOV VR H STGDW LW SKIGRRVRSK\ - 610FH WH KDD KRXVHV Z HH EXIOWR EDUIHO P HHWKH

&KLBDQ WIQGDUEY WH. BIVP XFK LIRRP IRULP SLRYHP HOWDQG PXVIRP [} DARQ $1WIUUHRHLYIQD WKH NH\ V
VR D UHVIGHQRH Z M MOVWKH | RXQGDAWRQV Z DA LRRI SOXP ELQJ DQG HBFMEW 1Q SOFH WH EHQH LE.DUHY
Rl WH KRXMIQUI SLRMPAZ HIH LOYIWIG VR GRQDM WP H WN.@Y DQG DEGIMRQDCEXLEQ) P DMUDD VR P DNH LW
DKRP H

I GHVBLBIG LOVWAKPARQV TRP ( GP HOWXADV Z HGDV [ LIRP ®RFDCDXWRUMAHY P DW BXWWRP 1] DARQ EHIDQ
8 OP DWMO WH UHMGHQW Z RX@ RZ Q WKH KRXVHV

7KHVRGMRQRITHHG E\ ( &P HOWCHP HUHGIWRP WHILLP vV SUHRFFXSDWRQ Z IW UHVSHRW
HP SRZ HUQJ DQGWXWAQJ W FXWRP HY/  DQNH HBPP HOWRI D FR AUHDWRQ FXOMUH %8 KHSLQJ
UHMGHQW KHS WHP VHOHV DQG E\ 1QYROIQJ RWKHUNH SDURHY HJ  GFDADXWRUMHY DQG VHUYIFH

SURYIGHWY VSHAD[ LQJ 1QWHZ DIH JDUEDIH FRBPWRQ KHDOMFDH HGXFDARQ ( BP HOWCEXLONDQ
HARV VWP Rl VKDUHG YDOH

QMHMQIO DQG GHVSIM W XQT XHOHW WH ILLP V VROWRQ LV SLRYIQJ P SRWEGI VR LHSTFDM VR RIKHU
SDUNMRI WHZ RUT $QG WLV EUQIV XV VR DORWHUHBP HOWRI WH HFRA VWP EXICIQJ [LDP HZ RUIN WH
UX®NV DQG QRWP VRI FRIERUDRQ

" HYHBRSHG QDMRQVZ RX@ VHGRP DGRSW ®P HQWO/ DSSLRDFK GXH VR FXWWRP HYY DQG RWHU
FRADERWDRY/ SHUAHSWRQRI WH SLIRVMFW  $P HUFDQV IRUH DP S®! P LIKWHHOHP EDUDWHG \R @/H LQ
VXK KDD KRXVHV Z KL®! WH JRYHLOP HQAZ RX@ @VH | DFH | RUHYHQ VXJ JHVAQ) \WHP

" HVSIWI WH FRP SDQ\ VEXGXUH EHQJ 1X@ FROGXFWYH VR VKDUHG YDOXH ALHDWRQ SRZ HUXOX®V DQG
QRUP VKIQGHUWH HFRV WPV GHYHBRSP HOADQG WRS D SRWEE® @H VDYIQJ SURMRW

(62 1-1* 7+( 5=* +7 67588&785(

2 LI DQ] DARQDOMAKPXIH RUWH DQDVRP \ Rl DQ RUIDQ] DMRQ DV IMEYVRP HWP HY FDIBIG LV WH VHARQG
HOP HQARI WH | LDP HZ RN 6\WXPUH FRQUMV RI DQIRUP DOHSRUAMQ) UHDMRQVKLSY DQG WHUVXE

FRP SRQHQW LOFOGIQI EXWORWIP WG VR QXP EHURI BIYHY LQ WH KIHIDURK\ P DQDIHWY DQG
VXSHIIVRWY VSDQ R FRQARODQG FLRW GHSDUR HQBCFRP P XQIFDARQ  (WHOMD® HYHU WIQ) LHDWG
VR GHSDUR HQW DQG | XQPARQV

$ WP JHDUHG VRZ DGV IW BXVWRP HY/ DQG FRMERWDVRYY Z LONSIFD@ DO Q W DRRYIWAV VR GHDYHU
VXSHURUYDGXH 7KL LOFXGHY VSHADAHVSROWH XQW RUVSHADA XQPARQYV ONH &KIHI &XWRP HU2 1TLIFHW/ R
GHMJIQ RUFKHWADWM DQG [P SLIRYH FX(MRP HUH SHUHORHV



6KDUHG YDOXH FUHDWRQ KRZ HYHU UHT XILHV RQH DGGIMRQDOFRP SROHQWD | RUP DOWAKRMUH IRU
FRIDERWDARQ 3 DUHUQJ 8 QW RU3DUHUO DQDIHP HOWGHSDUR HQW DUH FRP P RQH DP SBVRI VXK

5HHQILOHHUQI DILLP VVAKRMUH VR VXSSRUAHFRV WP VRl VKDUHG YDOH LV DQ LOKHUHQAD Gl LEXGWRWN
" HHS VWXPUDCFKDQI H WSLFD@ WLV WP DOYID [QI RUP DAFRRUGLODARQ DRRYIMHY WDWEXVDFLRW

H MAQI SIRGXPADQG | XQPARQDOUERY -Q WKLY VAHQDUR  Z HOWDIQHG DQG Z HOLQRHQW] HG P HP EHW/RI
I QRARQO P DQDIH HYHUFRP SB[ FRMERIDRUUHDMRQVKLSY EXWDOR VENH DFFRXQUBELDN | RUWHU
DRARQV

$ JUDWSUR]\ IRUZ KHWHUD IILP \/\VMKPMUH KHSV RUKIQGHW VKDUHG YDOH FUHDARQ LY RI FRXUMH WH
SHWP HDEIOW RI IWZ DO 2 WDQJ DWRQV HP ELDAQI RSHQIQQRYDMRQ ~ RUWH FRP EIQDMRQRI
LQMUQDCDQGH, WILDDAGHDV DV Z HODV LOMUDADQG H WILDDOSDWY VR P DUNHVIR DGYDQRH WH
GHYHBRSP HOWR QHZ WIRKQRBJILHV KDYH VWXPWUHY WDADERZ. IGHDV R EH VSXQ 1Q DQG RXVIRI WH | LLP
DV QHRHWDU

&56( 4 3247 7+( 1(: <25. 70 (6

7R LOMADW KRZ RU DQLJ DWRQV UHWIQN WHUMAKXRMUHY DQG EHFRP H P RUH WNIGBHIG DWAHDWQ) YDOH
NRLQUD —YH SLIENHG DQ H DP S®IILRP  SXE@AKIQI DQG P HGID 7KH 1 HZ <RWIN7IP HV 7KLY SIRP IQHQWQHZ V
RUDQ] DMRQ @\HP DQ\ R IWFRP SHARY/ KDVVAKIJBIG VR UHP DIQ UHBYDQWR UHDGHLY 1Q WWH GLI 2O
DIH



7KH1HZ <RIN7IP HVIVDGDI® $P HUFDQ QHZ \SDSHU Z IQQHURI VRP H 3X@MHU3 U] HV DQG JHQHD@®
DV P ERCRI H FHDIQFH LQ MRXLODDAP ' HVSIWA W DN 7KH 7LP HVZ DV QRWP P XQH VR WH WUHDWR
GLIIW DMRQ -W GHAMRQ VR HP ELDFH WH HARVi VWP DSSURDFK Z DV 1Q | DFWGHWAP L.OHG

E\ DXQTXHVHARI ALFXP WBQRHV WHG VR WKLY WHQG ) IDMWH :  DVKIQIVRQ 3RVADQG 7KH :  DA@BWHHW
-RXUQDOIW VE R UYDY KDG DQQRXQFHG GLI VBOADQM RUP DARQ VR P HHWINH P RGHUQ QHHGV RI WH UHDGHU
6HFRQG | DA UIHDGHUKIS &Z WD I LE RQ WH Z HEVIWA DQG J HOHLDE QMB! UHDGHUHQI DI HP HQAZ HH

LI QDO WH QHHG VR FKDQIH

-Q SXUXIVRI H 1 HPAYH GLI VBOADQM RUP DWRQ DQG YDOXH FR FUHDAWRQ 7KH 71P HV GG Z KDAMNQHZ EHVVIW
DQ DQLQYHVIAS DARQ DQG Z LRM D LHSRUNV  -QMMDG RI REVHUYIQU RWHLY FKDQUH NRXLDH V' KRZ HYHU W/
FDUH X@ DQDO] HG IWRZ Q

7KH LOSXWRUWH LQQRYDARQ UHSRUAZ DV DQ [P SUMYH RUDQ] DARQ Z IGHVXUH 7KLV VXUYH,
LOFOXGHG VBNQI WRAN R XQXVHG LOMUDCDWHW LQ WH RUIDQY] DARQ VSHDNLQI DABIQIW VR HP S®\ HHV
DQG HYHQ GLDZ 1QJ FRP SHWIRU AKHDWAKHHW VR XQGHUABQG KRZ GLIMIORRY Z HH GIYHUDIHG E\
RWHY 2 QFH WH SLIPMUH EHFDP H FBDU WH QHZ VSDSHUVHWKS D S@Q VR ULHRWDQY HWH QHZ MRRP V/
VKPXUHY 7KLY P RYH Z RX@ KHS GHOYHUP D] [P XP  UHDGHUKLS YDOXH DQG JHQHDWM LP SDFW

6KDUHG YDXH RUIHDWRQ DWTKH 71P HV Z DV XOWP DWMO® DRKIHYHG WIRXIK D VHURHVRI [P SRUBQWDRARQV

) RUH DP S®! WH FRP SDQ\ BDURHG VR GIYHUDI H WH DXGIHQFH DQG H| SHUP HOWZ IV XVHUJ HOHUDWG
FROWIQVS GGIMRQD® WH 71P HVEHFDP HD SOMRWP | RUGIVRXVWIRQ DQG DOR GMADLGHG WH WDGIMRQDO
RQH V] H [ W DADSSLRDAK VR DGYHIMQJ [Q | DYRURI IQMU-QMUQDOMKPXUHY FXOXUHY SURFHWHY DQG
P HMFV DGDSWG IRUFR FLHDARQ  5X®NV DQG QRWP VRI FRIDERIDWRQ GVAS@DY SLRP RURQ VTXDGV
DWHP EGIG | RUHDFK WRU



QWP VRI GHSDUR HQBCRKDQIHV 7KH 71P HV LOWAI UDWIG | XQPARQV @NH' HMJIQ 7HRKQR®I\  &RQUXP HU
-OWIKWIRXS 5 ' DQG 3URGXPWDQG DAWVHP EGIG D QHZ IRRP VADWMI\ WDP VR NHHS BDGHWY DSSUVHG
Rl FRP SHWRWY VWDWI LHV FKDQILQ) WIFKQR®J\  DQG VKULWQJ IHDGHUEHKDYIRU

) LOD® WH 71P HV QDP HG D 5 HDGHU( [ SHUHQH / HDGHU RUD VSHADO XQPRQ LQ FKDUIH RI RYHUHHQU
FREADERWDARQH IRUV $VRQH RI WH DPARQ SRIQW LQWH 71P HV LOQRYDURQ LHSRUWV

UHDGV 961G WH QHZ VLRRP RXVRI / HIRV QRVWEURNY 7KH W KVWAAXPMUH | RUVRGD, Z RQWEH WH WKW
VWKPMUH | RURP RURZ

32/6+1* 7+( 352 &(66(6

7KHWILG HBP HOWRI WH [LWDP HZ RIN LY D@DERXVD I WP V RSHIDWRQV  %oXMOHW SURAHWHY DUH DRARQV
WDWLILP VHQIDIH IQW DAFRP SO@K D SIH HREQKHG SXIERVH RUREMIPAYH

7RGD\ ZHNQRZ  RI ILYH JHQHUE SURFHWHV WDWGH LOH D FXWRP HUIRFXVHG RUDQL DARQ 7KHVH DUH

e DQIOMUODOMDMI\ GHYHBRSP HOABLRAHW Z MK ERW WH ILLP  DQG FXWRP HUIQ P 1OG

e DQIOWMQDODAXH FHDARQ SURFHW Rl WH VDP H QDW(H

e DP XOUFKDQQHAQW IDARQ SURFHW I RURXVRP HULHIMRQWKLS P DQDIHP HQADQG FROVMMQW
FRP SDQ\ [P DIH

e DQIQRWP DARQP DQDIHP HQNSLRAHW VR FRIPFWFR@W DQG XVH FXWRP HUGDVD

e DSHURWP DQFH DWHWP HOWSURFHW VR HQVXUH WH RUI DQL DARQV \VMADWAI LE DIP \ DUH UHDFKHG

) RUYDOXH FR FUHDWRQ R KDSSHQ KRZ HYHU SURFHWHV P X\WWEH VBNHQ RQH WMS [ XUMHU ) RUH DP S®1 WH
IWP P XWHQFRXUDJHVE R Z D\ FRP P XQIFDARQ Z IWK W FXWRP HY/ DV Z HODV RWHUFREERWDRLY/ 1Q WH
HARA VWP 61P LOUD WH SHURWP DQRH P DQDIHP HOWSLRFHW P X\VIAIDAMAWM GDUQIQU |URP DASDUAHY
7KHVH VXEV®! GAMOPARQV DUH L@X\VADWG 1Q WH VHD DWHWP HQWI XIGH DWMH HQG Rl WL UHSRUV

-XVMAONH WH VWAKPMIUDCRKDQIHY SURFHW FKDQJI HY DOR IQYROH D WMS E\ VWMS DSSURDRK

) RUD WBUVDQG GHSHQGIQI RQ WHUQHRHWMHY DQG BIYHCRI H SHUAH 11LP VFDQ P DNHRUEX\ 7

VWP VRI YDU LQJ FRP S MHV VR DXVRP DM SDUV Rl WH LOQRYDMRQ DQG VKDUHG YDXH ALHDWRQ
SWRAHW 1Q WAHUHRRW WP V

1HWILP VADQP DS WHUSURFHWHV VR ERWHAUXQGHUMIQG WH SRWEIOAHV | RURIHDWQJ QHZ  YDOXH

) LOD@ [1LP V FDQ DXGVWKHUSURFHWHY LOMUDDE P DNQJ VXUHWH DUH DO QHG VR WHUP MRQ



&$6( 4 3217 YB5% 55<

+RZ GRHVD  \ HDUR® %MK GEHONQRZ Q | RUIW IFRQIE WHQRK FRDWHP S&\ WH QRURQVRI
FRAERWDVRUIRFXY DQG YDOXH FR FUHDARQ VR UHYLYH DQ RWHLZ. [VH WDGIMRQDCEXVIQHW P RGHO 98 GRIQJ
DV <RX7XEH SHWRQDON &DVH 1 HVWZ RX@ KDYH IWZ KDWAMFDQ QRW

7KDAY E\ EUHDNQJ [UHHIURP HMBEQVKHG IQGXVIM QRUP V HP ELDAQ) FRAMERUIDMRQ DQG @\ 1QJ WH
JURXQGZ RINIRUDQ HFRV VWP Rl VKDUHG YDOH

8 QGHUWH JXIGDQRH R &KIH &UHDWYH DQG &KIH ( [ HEXWYH 2 11 IFHUSKUMRSKHUYDIB  DQG GUYHQ E\ W
FRUH YDO(HV SLRWFWH, S&UH DQG LQVSILH - %X UEHUY ®IG DP RYHP HOWKDWDIP HG VR KHS FRRODQ
RYHIKHDWG | DVKIRQ Vi VWP

7RGD\  GHMIQHY UHVBLY DQG | DVKIRQ RUI DQL] DARQV FROWOXH VR EH LOVSILHG E\ WH %4IMUK GEHO/
EX\ QRZ ZHDUQRZ  DSSWRDFK Z KIFK SURP IVHG VR EUQI FXVARP HWY DQG ELDQGY FRVHUVRI HKHUDQG
VOMVK XVHBM/ DOWASDMRQ 7KDWY WH LODELDN VR RUGHUFRGPARQV GLLHAD [LRP WH KQZ D\

5HWIONQI KRZ FREPUWRQV DUH VKRZ Q DQG P DUNHWG DQG ELRDG® VSHDNIQJ  UHRUI DQI LQJ WH YDOXH
FKDIQV DLIRXQG WHP  LHTXILHG FDUH XCB@QQIQ) DWAKLEHW  7KHVH IMSV Z HH

Y UEHU XQGHRRN DQ LQ GHSW! LHYIHZ. Rl IWRSHUDWRJ P RGHOR HQVXUH WDVWKH @EHCY DV VR
GHIYHURQ IW DP EIMRXV SOQV

YXUEHU SOFHG WH VKDUHG YDOH FUHDWRQ SURFHW DWIKH FRUH RI WY WDQV RLP DMRQ

* LDGXDI® %XUEHW UHGXFHG LQQRYDMRQ SURFHW FRP SOf IW NFN WIUMG LOWLQDOYDOH FHDARQ
QHZ ZD VR ZRINQJ DQGRI LHDMQJ \R FRERWIDRY/ P SLRYHG LOMQDIDQG H WALODO

FRP P XQIFDWRQ YID EHMIUELDQGIQ) DQG P SGP HQMG DQ LQIRUP DWRQ P DQDIHP HOWSLRFHW

) LOD@® YXUEHW UHP RYHG GXSTFDMRQ DALRW | XQPARQY DQG EHVE HHQ WH UHIIRQV DQG IW FRUSRUDM
FHOMU VR \WHDP @QH RSHIDWRQV

$BRQIMGCH IW SIRFHWHV VRP HRWHUZ D\ V1Q Z KIFK %XUEHWY QXUMUHG LHODMRQWKISY Z IW IW BXVRP HY/
DQG RWHUHFRV WMP P HP EHWY/ LOFXGHG WH Z RUN GRQH YID WH 96X LEHW ) RXQGDWRQ $WIKH VDP H
WP H SDURHUIKISY Z IW WIFKQR®JI\ JIDQW ONH* RRIGH IRU



IXEHW . MHY - KHSHGWH @EHOGHP RADW HO([ XU %4 P DNQJ IWEWDQGV P RUH YIME®! VR YDURXV
FOWAJRUHV Rl BXVWRP HY/ DQG HQDE@I PXMRP HWVWR FRP ELQH YXUEHW IWP V Z I &Z HUHQG ELDQGV
WHILWLP AHDWG QHZ DYHQXHV | RUIQORYDMRQ DQG YDOXH FR FLHDWRQ

04" 4* 7+( 0(75-86)256+3$5(" 9$/8( &5($721

7KH 1RXUK DQG | LQDARLI DQL} DWRQDCHBP HOWP HQARQHG LQ RXUILDP HZ RIN LY FRAERUDWRQ P HMEV
0 HWEV UH HUVR WH YDUHW RI VRR®Y RU DQL] DARQV DQG WHUGDGHWY XVH VR DAVHW SHURWP DQFH ) RU

H DP S® WH SHURWP DQFHRI WHUHP S® HHV Rl WHULQQRYDAYH SUIRGXPADQG VHUYEH SRUARTRY
FXWWRP HY/ VDW/A DAARQ ) LLP VVRGD: Z LORIWQ GHYHRS HQMHVFRIHDGY  Z W . H 3HURWP DQFH
QGEDRY . 3-V VR DWHW WH H 1 HPRYHOHW Rl WHLURSHQ DQG FRAERUDWYH LQQRYDARQ SLRIDP VVRR
2 SHQLQQRYDARQ 2 — SHURWP DQFH P HDVXUHP HOWA VWP VDUH QRZ WHQGIQJ DVP RUIHDQG P RWH

RLI DQLJ DMRQV VHHN VR XQGHUABQG KRZ FREADERUDARQ FDQ DGG VR WH ERWRP  @QH

" HYH&SIQI DGHTXDW P HWEV IRUFRR AULHDWRQ LV IP SRUBQWRUWX R UHDVRQV

6XFK P HWIEV FDQ P RWDWA HP S&\ HHVP RUH H I HAAYHO VR P HHWEXVRP HUDQG FRMERWDRUQHHGY
B\ RIIHUQI WH W KWOQPHQWYHY

0 HWIFV FDQ KHS P DQDIHW GHWAP 1QH WH 1 lQDQADAP STFDMRQV RI WHUFRXWRP HUDQG
FREDERWDRUI RFXVHG GHAMRQ P DNQJ



+ DUG P HMFV VXK DV WH QXP EHURI NMRIOWSLRMWFW RULGHD FDP SDLJQV WH QXP EHURI HP S&\ HHV

LOYROHG LQ RSHQ LOORYDURQ LOMDAWYHY DQG WH IQWQMW DQG GXUMRQ Rl D FR FHDARQ SLRVMPAFDQ DD
EH DFFRXQWG | RURQ D UHI X@UEDMY

SWIKHVDOP HWP H XQGHUARQGIQI WH GIYHCRI FXWRP HUVDWIA DRARQ WXMNVIQMQWRQ
VR FR@ERWW LHSHDWIGO P XW\EH P RQVRUHG I FR@ERWDWRQ EHVZ HHQ HFRVI WMP - SDUAHWY/ VR EH

VXMWRIOHG 1Q WH ®RQJ XQ

" HVSIW WH FROWOXRXYV HP HIHQRH RI QHZ P HWIFV VR FDSVMUH FEXWWRP HUI RFXV DQG FR RLHDWRQ
HIITHAWYH P RQVRUQI UHP DIQV D GULIEXOWEMN &XWRP HUR\ DOV DGYRFDR  UHGXFHG SUFH VHOVMIMW 1O
SDUAFXOUSRWH WLV SLREGP

$Q DGGMRQDOFRP STFDARQ LY UIHDWG VR NHHSIQI WDRNRI KRZ WH P HWIFV FKDQIH DVD ILLP - XQGHUWRHV
WDOMMRQ HJ ILRP SURGXPWRFXV 1Q DQ DADQFH VR VKDLHG YDOXH FUHDWRQ LQ DQ HFRV WP ' HAMRQV
VR GRZ QM] HRURXWRXUH 1 RULQWEQRH FDQ BDG R LOPUHDVHG SURI MPELDN 1Q WH VKRUALXQ EXVP LIKW
HURGH FDUH X@ DFFXP XOWIG FXVWRP HUVDAWY DPARQ 1Q WH BRQU

$VD JHQHDOAHQG KDUG P HWIFV @\H LHYHQXH DQG VSHHG R JDIQIQU P DINHWAKDUH UHP DIQ FUMFDAQ
FHUELQ DUHDVRI D FXVWRP HUIRFXVHG RUIDQ] DMRQ &RP SGP HOWQJ WHP  DUH VRIWIUP HWIEV WDW

FDSWMUH IQUIKW I LRP RQIQH GAMQIQ) VHQWP HQWDQDOMY DQG GDVID P 1QIQJ DV RI LHFHQW HDWY

&$6( -1 3217 )8-768 6(59-&(6

) XNIWX 6HUYIFHV DQ LQIRUP DMRQ WIFKQR®J\ DQG HTXISP HQWHUMEHV FRP SDQ Z KRVH SDUHQW
RUDQJ DMRQ RZ QV\RP H SDWIQW Z RUBZ IGH KDV D XQITXH DSSLRDAK VR P HDVXUQU WH
H I HAAYHOHW Rl FRADERUDWRQ DQG YDOXH FR FLHDVMRQ 1Q W HFRV VWP



-QDQIOMIMHZ Z I -RDFKIP R FXUHQWD WH 9LFH + HDG * GREDCRRUSRUDW 0 DINHWQU * REDOF HDG R
&RFUHDWRQ DV XNIVX —BDUDHG WDWARMERWDARQ LV 1Q | DRWYIHZ HG DV D FRQYHWDMRQ Z IW FXWRP HWY/
RYHUWH ®RQJ WP ) XNIWX VWU E\ LGHOWN LQJ FKD@BIQU HV DQG EXVIQHW DMAXHY WDWD SDUAFX DU
FXWRP HURUVHRRU P LJKWKDYH DQG &RNV VR FRADERWDM LQ WRVHNH. DUHDV - KB WH OWHMUFRX@ EH
Z RQI® YIHZ HG DVVHAQ) LQORYDMRQ FRQVXGEQR.  WH FRP SDQ\ | RFXVHV RQ BDLQIQJ | LRP

FXWWRP HY DQG RIHUMBNHKRGHY H SHUHQRH DQG WHQ [P SLRYIQ) WDWH SHUHQPH VR WDWKH HOWH
HARA VWP LV EHWMURIT 7KLY DSSURDFK Z DV UHFHQWD EWDQGHG DV + XP DQ &HQME -QQRYDARQ

$ JUHDWH DP SV D FR@ERWDWRQ SLIRMPAZ IW D P DRUDILSRUV: - KI®! GHYH&SIQI WH AJMWeaHDU D
GHYIFH WDW/HQGV DQ DAINZ KHQ WH QRIVH GIYHAY YHY KWK D@RZ 1QJ Wil | VR VHH Z KHWHUDLLRDI W

HQILOHV Z HH IXQQIQI BRQIHUWDQ QHFHWOU  WH FRP SDQ\ Z RUNHG LQ WUDWRQV VKRZ FDMQU
GHYHBRSP HQWDWHUWDQ D [ LQMKHG SLRGXFW

2 YHLD®) XMVX HP SB V ERW FOWE LQQRYDARQ P HWIFV @NH UHVLD RQ LOYHR HOMGHDV\R
IP SGP HQMMRQ DQG QXP EHURI SHRS®! LQYRIHG LQ WH SLRFHW EXVWDOR P RQVRU/VE R RHU
IP SRUBQUDVSHRW RI FXVWRP HUIRFXV DQG YDOXH FR FLHDWRQ

7KHWH DWH

e 8 QGHUABQGIQI Z KHWHUWH MIQAIRDY DV UHDFKHG  + DYH Z H VROHG DQ WIQU" -V WHH VRP HVRUV
Rl FRP P HIADOYDOXH J HOHUDWAG DV D FRQVHT XHQPH Rl WH FRADERIDARQY'

e 8QGHUABQGIQI Z KHMHUWH FXWRP HURUFREMERIDWRULY SUHSDUHG VR Z RINZ IV WH FRP SDQ\ DIDIQ
7RWIVHQG DR FD®G YRIFH R WHFXVWRP HU SLRILDP  Z KHUHE\ D WILLG SDUN FDULHY RXVWXUH V
DQG IQMIYLHZ V Z I WH FXWRP HY/ Z DV SXWQ SOFH Z IW J UHDWXFRHW

BRIVP HWIFV 1Q DUH XVH XAQ XQGHUMIQGLQ) Z KHQ DQG KRZ DWMYMGHV\RZ DUGV') XNIWX DUH FKDQIIQU DVD
FRQUHTXHQPH RI WH NRIQUWDOXH FUHDWRQ H HIAVH $VWKHVDP HWP H P RQVRUQI WHVH P HMEV KHSV

H SDQG D FROMMMOQADSSLRDAK DURXQG WH JBREH 7KDALY Z KHIHYHUD PXWRP HUHQI DI HV Z IW ) XNIWX
WH JHAD VP LOUH SHUIHQFH BDGIQU VR FRQMMOR [Q FRAERUMRQ



012: 4* 7+(58/(6%$1' 125062) &2//$9%R5%$721

/ DWEXWAHRILQ® QRAWBDVAVZ HFRP HVR WH KGN QRWP V P HDQIQIV i P ERY SUDPWFHV DQG VP LOU
DIGHV VR FREADERUDARQ LQ DQ HARV WP 6XFK DIGHV VR FRADERWDARQ DUH SHIKDSVWH P RWIIP SRUBQW
HBP HQWRI WH I LDP HZ RUN JLYHQ WHUVSHALLLAW DV'Z HEDV H WORUEIQDY 1QI OXHQPH RQ WH

UHDMRQWKISY EHVE HHQ SDURHY/

0 DQDIIQI WH WGV RI WH FR@ERWMRQ JDP H H IHARYHO LV DQ HWHQWDCSDUARI YDOXH FR RUHDWRQ -Q
| DRARW DQL DARQV WDWGR QRWAROMGHUWK GV DQG QRWP VDV SDUARI WHIUMADWAI [ UHT XHQWD | DIOR
VXSSRUAKHDOK\ HFRV WHP V1Q WH RQJ LKQ

$FFRWGQI R P DQDUHP HOWKHRY  WH EDVE IXQPURQ Rl WHVH LX®V DQG QRWP VIV VR SURYIGH
FRIQUYH VKRURXW UHGXPH XQPHUBIQW DQG IGHD® FUHDW WBE®! H SHAVMRQV Rl WH EHKDYIRURI
RWHW/

- KLB! XN DQG QRWP V DUH JHQHWD@® VHHQ DV HQDEBILY Rl FRAMERWDARQ DQG MRIQWYDOXH FUHDARQ WH,
FDQ DOR DPADV D FRQVADIQW

) RUH DP S®I WH WRUFXW WH SURYLGH FDQ UHVXOWQ LOH I HARYH SUORS®N EHMHIV DQG IGHR®ILHY

UHP HP EHUWH QRWQYHQMG KHIH M QGLRP H' Z KIFK 1L ®IVWKQDGGLHWHG FDQ KXUARUKLQGHU
FRADERWDARQ DORI HKHU

-Q VKRUMH LXKV JRYHUQIQ) FRAMERWDARQ LQ DQ HAR WP FDQ EH

e QRWP DOMZV DQGIQIRP DOFXWRP V WDGMRQV SUDPWRHV
e EDVE SIRSHUN WKW ILQ UHDCHWIMWA DQG VXSSRUAYH UHVIMPWRQY XVHRI SLRSHUIV
e KDUG ELQGIQI DQG SRIFHG DQG VRIWXGNRI WXP E VXJJIHRQV

© KLB! WHUH DUH QR UJKWDQG Z URQJ GMAQPARQV WH FDWAI RUHV DUH RQD P HDQIQU | XAQ FROM W

6KDSIQI H I HARYH UX®N DQG QRUP VVENHV WP H DQG H | RUARQ EHKDO Rl DAHARV VWP SDUHLY LOFOXGLQU
WHFPXVRP HU $VD YHU [LUMMMS SDURHWY P XVAEH DZ DUH Rl WH YDURXV WSHV Rl XNV JRYHUQIQU
WHULOWDPWRQV DQG P DQDIH WHVH H I HARYHO -Q WH SKDUP DFHXWFDAQGX\W  |RUH DP SO

UHIX@VRY FKDEHQIHV DUH D WSIFDCH, DP S®IRI KRZ KGN FDQ VHYHUHO KIQGHUFR FUHDMRQ : IV WH
DGYHQWR! P RGHUQ P HGIFDCBURFHGX UHV VXK DV XWJ 1QJ D SDMHQW RZ Q WAXH DV SDUARI WH WHDR HOW
FHOWHDSIHY | RUERQH UHFRQWAKPARQ  DXWRUMEY IAKJ J B VR HMBEQAK 1LDP HZ RUNV WDVWZ L@ RYHUD
UHVHDUK 1Q WH | IH
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6V LQJ LQWH UHD® RI SKDUP D DQG VR EHWMUXQGHUAMEQG WH H WDRLGIQDU 1P SRUBQRH RI XNV DQG
QRWP VIRUFR@MERUIMRQ GMYDQDO] H1 RYR 1 RUGIVNY SDWIRRXUDH

YXWILDAMNVRP H FRQWM W$ FFRUGIQJ VR D UIHFHOWBZ & SLRIQRWY  WH RXVBRRN | RUWH SKDUP DRHXWHDO
LOGXMW KDV QHYHUEHHQ P RUIHSWRP MQJ : IW QHZ VRROY VR GHYH®RS EUHDNWIURXJIK P HGIHOHV

P DMUDQ LQJ HYHY GD\ GHP DQG | RUSLRGXPW HVFDDMQJ DQG WDGH EHFRP LQJ HDVIHU WH 1QU UHGLIHQW
| RUVXWIAQHG JURZ W DSSHDUR EH 1Q SOFH

+RZ HYHU VHYHWDAP SRUBQWAHQGY DUH SXVKIQI RUIDQL DMRQV VR LHQYHQWKHUEXVMOQHW P RGHY DV
Z HGDV UHWIQN DQG EHWMUP DQDIH WH UHDMRQVKISY Z IW NH DRRWY/LQ WHUHFRV VWP 6RP HRI WHH

WHQGV LIOFXCGH

LORUHDVHG WDQVSDUHQR DQG DAFRXQUZELDN  SURGXPWHAD@ P RUH YIME®! | DAMUWDYHQJ
IQRWP DARQ

VWPAHIXOMRQ HP SRZ HUHG SDWHQW SDMHQW RUIDQL] HWHP VHOHV LQ SDAHQWRLI DQL] DMRQV Z KR
@EE\ |IRUWHUUWIKW WH DORVRP HAP HV KDYH DFFHW \R FIQIFDOMDOGDVD

JURZ LQJ QXP EHURI FRADERWDRLY/ LQ WH HARV VWP SDUHUKISV Z WK P HGIFDOGHYIFH FRP SDQIHV
WDGIMRQD® FRP SDAE®! Z W SKDLP D FRP SGP HQMG E\ SDURHUKISY Z IW WIFKQRBRI\ WLAKSY
IRFXMQJ RQ DQDOMEY -QMOHRI 7KIQIV DQG DUMIADAQMI HQFH @RFDQJRYHUDP HOW SD\ HYY SDMHQW
DWRADMRQV XQLYHUMMHY UHVHDURK FHQMUY HW

GLJIW DMRQ DQG FKDQIHV IQ WH FRP SHWAYH @QGVADSH 7 FRP SDQIHV EHFRP HWH QHZ UYDY GXH\R
DELON VR FRPWMRUH DQG SURFHW EL] GOV DQG WH LORIHDVHG QHRHVMW VR P HDVXUH WH [P SDPARI
P HGLAQH LQ WH UHDXZ RUT

8 QGHUWHVH ALFXP \WBQRHV KHDOKFDUH DQG SKDUP DRHXWEDCFRP SDQUHV DUH LOFUHDMQI ® GDLIQT R
XVHWHUUHVRXUFHV P RUH H T HPAYHO® DQG | REXV RQ HBEQAKIQD SDWHOWI REXVHG VHUYLEH HFRV MP VAR
SURVSHUDQG FUHDW YDOH

8 QGHUABQGLQI WH DUFKHWSHV RI WHUVBLI WP DUNHW DQG KDYIQJ DP XGNGIP HQURQDOYIHZ RI SDWHQW
LOMUDPWQ Z WK SDAHQW LQ D P RUH UHBIYDQUWP DQQHU LGHQW! LQJ FKDABIQI HV DQG EXVIOHW DMXHV WDWD
SDUARX@USDMHQAI LRXS H SHUHQAHY DQG @XQRKLQ) D FREADERUDMRQ EDVHG RQ WRVH DWNQU NH
HYDOIDWRQ TXHWMRQV : RX@ WH SDWHQAEH SUHSDUHG VR Z RUINZ IW XVDIDIY'  DUH DQIP SRUBQW
SUDPWFHV WDWSKDUP DFHXWFDCFRP SDQIHV FDQ DGDSWILRP RIKHUVHRRDY VXK DV URIOEHDXW

WBFRP P XQIFDARQV DQG &I VARV



6RP HLP SRUBQASDRARHYV WDW/XHAK RU DQL DARQV P XMWP DWMULQ RUCHUWR EXL@ DQG VXWWRLQ SDWHQW
| REXVHG VHUYLIFH HFRV WPV KRZ HYHU LV P DQDJI QI WH UHBIYDQWIX GV DQG QRUP VRl FRERWDWRQ

$HRUWEQI VR D FKDSWIUDYDIDE®I RQWH : RUG + HDOM 2 WJDQ] DARQVZ HEMW  @Z DVSHRW DVZ H@DV
RWHUVRXUAHY WHP DIQ WX®V 1QWH SKDUP DRHXWADAQGXWM  LOFOXXCH

GUIMDMRQ  FXVRP HUIRFXVHG @Z V IHIXOMRQV DQG JXIGHIOHY
LQIRUP DU UHHP HQW

-3 DILHHP HQW

RQ JRIQJ SIDPAFHY  IRXWOHV IRULP SLRYHG PXWRP HURXWRP HV
O XDIH

JHQHDCEHIHYV DQG

LQIRUP DO/RADAQRLP V

$WLRYR1RUWGEW D' DQIWK P XGQDWRQDODQG Z RUG GDGHULQ GIDEHWY FDLIH WH XGNV RI WH
FR@ERWWRQ JDP H KDYH EHHQ UHFRIQ HG DQG P DQDIHG ILRP WH WRUNV

1 RYR KDV Z RUNHG DRAYH® Z W D QXP EHUR! IP SRUBQMWABNHKRGHY/ LOFOXGIQI EXWQRWIP WG \R
FDUHILYHWY SDAWHQADWRADARQY LOGHSHQGHQWHVHDURK RUI DQL] DARQY

SD\HW P LOMMHY HE VR SLRYLGH SDAHQW Z I, EFMAUKHDOK RXWRP HV ) RUH DP S®I WH FRP SDQ\ KDV
KHSHG ®REE\ |RUEHWAUGH IMDMRQ DQG KDV P SLRYHG RQ JRIQJ SUDPWEHY

1Q GHYHBSIQ) FRXQMHY P DNLQJ VXUH WDWGIDEHWY HGXFDVRYY KDYH WH QHFHWDU . UIVRXURHV VR
FROWQXHWHUZ RN



$VWINHVDP HWP H 1 RYR KDVHP S®\ HG YDURXVWSHVRI -3 VR FUHDW @OV Z I BNHKRGHWY Z KB

P DIQWIQIQ) WH RSHQ DQG FRAMERUDWYH DSSLIRDFK VR5 ' 0 RUHRYHU 1 RYR Z DV IQYROHG 1Q UHVROIQY
1P SRUBQUWRAHVBAMWXHV E\ DWHWMQI WH HTHPR WH SKDUP D YDOXH FKDLQ RQ FTP DM FKDQUH -Q WLV
FROM W1 RYR 1 RUGIVN SDUWHUHG Z IW $VAD=HQHD %0 WU * @f R6P . @H -RKQWRQ  -RKQVRQ

311} HIDQG 7KH 1 DWRQDOH HDOK 6HUYIFH 6XWRLQDE®!' HYHRSP HOWS QIR SXEDK WH | LIMIQMUODARQDO
JIXIGHIOHV | RUFDBXOWQJ WH FDLERQ | RRVBUQWRI SKDUP DRHXWFDY DQG P HGIFDOGHYIFHV ) [QD@ 1 RYR
KDV Z RUNHG H WIQUYHO Z IW FUHDWQJ P RUH DFFHVME®

OQXDIHVR SDMHQWE\ NRIQIQJ (83$7— 7KH ( XURSHDQ 3DWHQW $FDGHP \ RQ 7KHIDSHXWE -QQRYDMRQ

+2: 72 0$1$*(&203/(; 23(1 1129%721
(&2 6<67(0 6

&UHDWQJ DQ HARV WP Rl VKDUHG YDOXH DQG VXWRIQLQ) IMRYHUWH BRQU LKQ VQWHDM. $VZ HYH VHHQ
IURP WHH DP S®VDERYH FXOMUH VIWKPMUH SURFHWHY DQG P HWIEV D@QHHG VR EH DI QHG LQ RUGHUWR
UH GRADQG FDWUVR WH QHHGV RI HDFK SDUHULQ WH HFRV VP

&XOXUH SO\ VD WRQI LRGB! 6KRZ LQJ P XWXDOHVSHRADQG WXVADV Z HODV HP SRZ HUQJ DUHNH \R
VXFPHW XAQQRYDARQ SLRMFW 6P LOUD XQGHUAMBQGIQ) WH XV R WH FRIDERUIMRQ JDP H FDQ KHS
XQEQIGIWH FRP SG{ G\ QDP IFVRI HFRV WP V 2 IWQ SURMFW FRP H\VRR D WEQG\M@EHADX\VH RI

P VDDJQP HQW IQ VADWAI\  FRQIXVIQI @QIXDIH RUFXP EHWRP H-3 DIUHHP HQW

) RUYDOH FR FUHDWRQ VR RAFXU UHVRXUFHV QHHG R I&Z VP RRW® DQG HYHQD DQG HFR VWP P HP EHLY
QHHG KDYH WHUFRQMEXWRQ DQG Z RUK DRNQRZ BIGIHG

8 GP DIMDO HARV MP P DQDIHP HQWY LHDMRQWKLS P DQDIHP HQWS QG UIHDMRQVKLSY LHTXILH WP HDQG
FRP P WP HQW

+<3( ( QMBUVH LV D WK\WMG SDUAHUIRUP DQ\ @U H R DQL DARQV EHFDXVH IMBURYIGHV WH FRP SGW
VXIW | RUMHUIQORYDARQ HFRVA WPV DQG HQDE®N DRI QP HQWQ FXEMH VAKPMUH SUIRFHWHV DQG
P HWEV DRIRW Z KR®! RU DQL DMRQV

o W +\ SH( QMBUVH D@ RXULQORYDWRQ DRAVIMHY FRP H VRI HWHUXQGHURQH LRRI VR \ RX FDQ DRKIHYH
EHWMAULHVXOV

o BWDWI\ +<3( (QMBUMHILYHV\ RX WH VRR® R FDSVWUH FOMMU HYDOXDW DQG LDW H, WLQDOAHQGY
DQG WL QD VR VH RXUMADWAI\ DQG GHUYH LRDGP DSV

e -GHDP DQDIHP HQW5XQLGHD FDP SDLIQVIQ+<3( ( QWMSUVH VR FRGPDQG HYDXDWA LGHDV WDADLH
VB HWG VRZ DUG \ RXUVSHALLLE QHHGV

o 3DURHUQ +<3( (QMBUMHKHBV\ RX IGHQAN DQG P DQDIH SDUHLY DVZ HODV WH RSSRUMQMHY
\ RX JHQHIDW Z W WKHP



6(/) $66(660 (17 7(67 &2//$%25%$721 96
&2 &5($721

%H RUHMP SLQJ VR WH FRQFOMRQV —LQYIWI\ RX R VINH D VHD DWHWP HQAIMMDQG LH BIPARQ Z KHWHU
\ RXURWI DQL] DARQ QXUMUHV WH HBP HOW R FREDERUDWRQ DQG FR FUHDVRQ
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+\ RX KDYH MVWIQIVKHG UHDGLQI WKLY UHSRUNVFRQIUIDW@MRQY <RX QRZ  XQGHUAMIQG D J UHDWGHDCDERXW
HFRV VWP VR VKDUHG YDOXH + RSHIX@ WKLY NQRZ BIGIH Z I@KHS \ RX IHFRQUGHUVRP HDVSHRWRI \ RXU
FXUHQAQQRYDMRQ | LDP HZ RN

=+ \ RX KDYH MVWWNLSSHG VR WH HQG \ RX DLIHIQ &XFN $ VXP P DU Rl WH P DIQ SRIQW LV W KWEHRZ

. H\ VDNHDZ D\ V' 7KH HYRGMRQ Rl FRADERWDWRQ

-OWDG RI 1LJKWQJ WH FRQQHAMGQHW RU DQL DMRQV VKRX@ HP ELDFH WH RSSRUMQMHY IMVEUQIV
| RULQGLYIGXD® DQG EXVIQHWHV DINH

QWHSDW \ HDW/ EXVIQHWHY KDYH WDQUMRQHG [LRP FRVHO P DQDILQJ VR QRAWP DQDILQ) WHU
VDWW LIF LHOMRQWKISV 7KH VSHALLFV Rl DADQAHY SRUARIRY QHVE RUNV DQG HARV MP V SURYIGH
HYLGHQRH R WLV WHQG

" HVSIW SIHWXUH VR GR VR FREERUDMRQ IV QRWDE D\ VWH DQVZ HU $ VHD DAWHWP. HOWZ LOKHS
ILIXUH RXWIL RSHQ LOQRYDVRQ | W IQVR \ RXUEXVIQHW VIADMI\

$ FRP P RQP IMENH P DQDIHWY P DNH LV R SOQ RXVIMKH | XAHFR MP  DWINH RQVHWSIEN WHU
SRVMRQ Z IW1LQ MDQG WHQ GH HQG WDWR®! DWDGFRW 3RVMRQV IQ HARV VWP VDUH IOXG Z KB
P HP EHWP DNH HDFK RWHUUHS@AHDE®! 7KDY 1Q HITHPWDQ HARV WPV EDME SKIGRVRSK\

. H\ VDNHDZ D\ V  &R@ERWVRUI RFXV YHWXV WKDUHG YDOXH FUHDVIRQ

&RMERIDARQ LV D FROMOXXP  $@RU DQL] DARQV FDQ EH SOFHG VRP HZ KHUH EHVE HHQ SLRGXPWRFXV
DQG VKDUHG YDOH &RQAQXRXMVD P RQVRUQJ WLV SRUMRQLY [P SRUBQW
3LRGXPWRAXV IV VADLIKWRWZ DUG FXVWRP HUIRFXV DQG VKDUHG YDOXH FUHDMRQ DUH BM/\R $

EXVIOHW QHHGV WP H VIR DGMWWDQG XQGHIAMIQG WHVH NH QRARQVEH RIH P SGP HQAQJ DP EIMRXV
LQQRYDARQ DWW LHV

( FRV VWP DUH EDVHG RQ VHUYIFH GRP LQDQWRIIF DQG IW SUQAS®N 7KH P R SRUBQWRQH LV \WKDW
PXVRP HY QRAEXVIQHWHY GHWLP LOHWH YDOXHRI DQHZ SURGXPWVHUFH RUD EXVIQHW P RGHO



. H\ VDNHDZ D\ V' 9XL@IQJ DQG P DQDJILQI \ RXUHFRWM WP Rl VKDUHG YDOXH

P SWRYIQJ FXOXH SLRFHW P HWIEV RULQWAIMVWRQV 1Q VROMRQ Z LEORW XDUDQWH NRIQAWDXH
FUHDARQ 6\ QHUI\ DALRW DOWHVH HBP HQWLVD P XVW

$QH I HPRYH HFRV WP SDURHUZ I@KDYH ERW. WH LOMUQDCP DNH XS QHRHWDU IRUFR FUHDWRQ DV
Z HGDVD JRRG RYHWHZ RI WINHKRGHWY DQG WH KBV DQG QRUP VR FRIDERWDARQ EHVE HHQ WHP
$VIQGX\WIHY FKDQIH DILLP VIQMUODEXICHQI ERAW  FXOXUH VAKRMUH SIRFHWHY P HWEY  Z L@
WSLED® FKDQIHVRR

“QMIVMRQV DLH KLIK® FRQM VWSHALLE DQG SUREDE® WH P RAP SRUBQVWHBP HQWR EH FROMGHHG
Z KHQ EXI@HQI DQG QXUMUQI HFRV MP VR VKDUHG YDOXH

7KHEHOH IW Rl HFRV WP FRADERUDARQ LOFOXGH DFFHW\VR NQRZ BIGIH DWHW DQG UHVRXUFHY FRWW
DQG UMNVKDUQJ VSHHG DQG HIFHQR RI LOORYDARQ LOFUHDVHG FRP SHWAYHQHW DQG LOPUHDVHG QHZ
SIRGXPARUVHUYEH TXDDW

7KH FKDEPIQIHV Rl FRIDERIDARQ [Q DQ HFR WP LOFOXGH UMNRI RSSRUMQIVP  DQG SDUZHUVHBIFMRQ
FRADERWDARQ VINHV DZ D IHVRXUAHV KLIK FRRUGIQDMRQ FRW KRZ HYHUIMD@SD\ VRI T 1Q WH QI XQ
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—Z RX@ @\H VR WDQN $\WRADM 3LRI 1 DGIQH 5 RINMNNHY DQG $WIMBQWBLRI 6DUD/ HRL : HIHGV DW

+ DAWVHO8 QIYHUAW Y4HOIXP  IRUKHSIQU P H XQGHUMIQG WLV FRP S®f VRSIF LQWHRU DQG SUDPWFH \WH
+<3( -QORYDARQWDP | RUWHULOWUHVAIQ WH UHVHDURK. DV Z HGDV DEMH FRP SDQIHV DQG FREMERWDWRY/
P HQWRQHG LQ WH W] WRUIQVSLUQI WH H DP SBV 2 SHQ LOQRYDAWRQ HFRV VWPV LHSUHVHOWD JLRZ QU
UHVHDURK 1 IH@ 7KH P RUH LY NQRZ Q DQG VKDUHG WH P RUH H I HAWYH FRP SDQIHV FDQ EH DWAUHDAWQU

FRP SG{ FRAMERUDWYH DUDQIHP HQW Z IW WH KHS RI SDURHY/

*(774* 4 728&+

+RZ GG\ RX ONHWLY UHDG' ) RXQG IMIQVSIUQI RUTXIW WH RSSRUW' :  KDIWMYHUWH DQVZ HU -G ®RYHWR
KHDUEDANILRP \ RX

6R SGDVH FRQUGHUIHMQJ 1Q VRXFK YID

(P DORDQD P DUD SRS# K\ SHQQRYDARQ FRP
/ IONHGQ KWBV ZZZ @ONHGIQFRP 1Q RDQD P DUD SRS +<3( %R
KW8 E®J K\ SHQQRYDWRQ FRP  DXWRURDQD P DUD SRS
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KWBV ZZZ DP DJRQFRP 211 * UG 0 RYHP HQA* RYHUQP HOWQGHSHQGHQRH GS
: KLBH IHVHDURKLQI WH VRSIE 1O WHP DIIFDOQXP EHUZDV KW E®J

K\ SHOQRYDARQ FRP  VHLHQGISIVRXY FRQOHPARQV Z W ALRZ GVRXAQ) Q DQRWHUFDBXOMRQ
XVIQJ WH ) DFHERRNS@WRIP DQGGDWILRP  EL@RQ XVHW JDYH DQ DYHIDIHRI
KW8 ZZZ SRSVALFRP M| GHJUHHV VHSDUDWRQ W WUHH 7KH Z RUTS LV EHFRP 1QJ VP DABUDQG WP DU
7KDWY Z H DUH FRVHUVRI HWHU

KW8 ZZZ DUWDVREVFXWD FRP  DUAFBN DQ DIMUORRQ Z W P W P RWAP SRUBQWOQYHOARQ

KWBV \Z MMUFRP P HGIDDEIRRGFDP

KWBV KEURU WH HRV WP Rl VKDUHG YDOH

KWBV ZZZ DP DRQFRP 7KH 6KD@RZ V-QMOHW RIQJ %DIQV GS "B WHK XILQIVRS

KW E®J K\ SHOORYDARQFRP RSHQ IQQRYDMRQ\RXU  RSWRQV IRUJHMQI IMGRQH
KWBV ZZZ IDWHRP SDQ\ FRP ZK\ FRADERUIDMRQ LV FUXADOR VIXFRHW

KW8 ZZZ EEFFRP IXWUWH VRU EUQILQ) YILXDOUHDDV \R QHZ V
$ P RUHFRP SGM YHMRQRI WH KMRUY Rl FRADERIDARQ FDQ EH | RXQG LQ WH | RTRZ LQJ ERRN
FKDSWU / HRL: HHGV 6 3RS 2 SRIMNNHY/ 1 8 QGHUMEQGIQI 9 DOXH &UHDWRQ -Q $ @DQFH
(FRA VWP V -QMIKW) IRP 0 DINFMQJ ) RUMARP 1QJ 1Q0 DQDJIQI $@DQRH 3RUARIRY DQG 1 HVE RUNV
0 $31@(GV 7 . ' DV -QRWP DMRQ$IHIXEDKIQ) &KDURWH 1 &
KWB  NQRZ BIGIH Z KDURQ XSHQQ HGX DUAF®! WH EXVIQHW R KHDOMFDIUH IQQRYDWRQ KRZ  QHZ
SWRGXPW FRP H\R P DINHW
KWBV ZZZ QDS HGX UDG FKDSWU
KW8 NRXUQDY VDIHSXE FRP GRLSGI
KW8 ZZZ MRURU WEE®! "WHT  SDIHBVFDQBEEEFRQMQW
KWBV KEURU WH HRV WP Rl VKDUHG YDOXH
KW8 RQIDHIEWDY Z 1B\ FRP GRL WM IX©®
KW8 RQIDHIEWDY Z G\ FRP GRL M [ DEVIADRW
KW8 QDN VSUQIHUFRP DUAF®I v
KW8 ZZZ R[IRWGKDQGERR\VFRP YIHZ R[ IRWKE R[ |RUGKE

KWBV ZZZ WHDWQWE FRP P DID] LQH DURKLYH LOORYDVMRQV QA
KWBV KEURU LOORYDMRQ JRQH RYHIEERDUG

KW8 ZZZ RKUMMOVHIQWIMWM RU NH FROFHSW NREV VR EH GRQH

KW8 ZZZ VGRIIE QHWQGH KW O

KW8 NRXUQDY VDIHSXE FRP  GRLDEV

KWBV ZZZ TXDWMEVFRP E®J FRFD FR® P DUNHWUHVHDURK

KW8 ZZZ HP HDGIQUIKWRP GRLIX® 6/



“QRWHUZ RUGV LQ DADQAHY DQG SRUARIRY EMWMUSIRGXPW DQG VHUYIEHV Z HUHWH SUP DU UHDVRQ
| RUFRMERWDRQ -Q QHVE RUNV DQG HFRV VWP V' EHWHULQQRYDMRQ RXVBXWZ DVD P HHE\ SURGXPWRI IW
KWBV ZZZ IDAWFRGHMIQFRP LOVGH INFDV IQQRYDARQ @E IRUWH IXWWH Rl KRP H
GHMIQ
KWBV RSHQQQRYDELDN HQHOFRP
7KHFRP SDQ\ VZ HONQRZ Q | RUIW LQQRYDVMRQ DRIV KWBY  ZZZ FDP SEHAGHDV FRP

KW8V KEURU KRZ SI[ DUIRWMY FRPAYH FUHDWYW

KW8 ZZZ HRQRP MAFRP QHZ V ®DGHY LOMUDHWHYHY WIQJ KILH UVH VKDUQU
HARQRP \

KW8  @ONVSUQIHUFRP  FKDSWU B

KWBV VGRJIE QHAXSEDGV RIQMBX\VAKEBQB  B/GEKHDONBFDUH SG

3RS 2 /HRL: HHGV 6 SRION\HY 1 $QGUHDWHQ 7 UXLEIQI FXVWRP HUFHQWE VHUYIFH

HARA VWPV XQGHUWHYLHZ DVWKH -RXUQDCRI 6HUYEH 0 DQDIHP HQWFD@ RUVSHADAWXH RQ 6HUYFH
GRP LQDQWRILE VHUYLEH HFRV WP V DQG IQUAMRQV EUGIIQ) WHRY DQGSWDAMFH —1J 6 9DUR
HGV

© KL®! WHVH DVSHRW Rl FX®XUH KDYH RQD EHHQ WXGIHG LQ WH FROW] WRI WH SKDUP DFHXWEDO
LOGXVIM  WHUDSSTFDMRQ FDQ EH P XFK EURDGHU KW8  NRXUDDY
VDJHSXE FRP  GRLDEV

KW8 ZZZ HOP HQBGKI®BI FOHQ DERXW

KW8 ZZZ DURKGDIO FRP KDD D KRXVH EXI@V D Z KR®I FRP P XQW HBP HOBY
FROARYHUDOVRADOKRXMQJ

“OQMIMRQV LHSUHVHQWKH LX®NV DQG QRWP VRI FRMERUMRQ 1O D FHIBIQ [QGXVM. RUFRQM W

KW8  SHUFHOWOYIME®IRU HSIVRGH KDD D KRXWH

KWV ZZZ DEHERRNVFRP ERRNVHDUFK IVEQ

KW8 RQIQHIEWDY Z B\ FRP GRL M [ DEVADRW

KW8 P DVKDE®I FRP IX@QHZ \ RINWP HV [QQRYDWRQ UHSRUV

KW E®J K\ SHOORYDARQFRP KRZ RQHRI WH Z RUBV JUHDWMAQHZ UIRRP V P DGH XQIQYIWG
LQQRYDWRQ QHZ V

KW RQUEDHIELDY Z B\ FRP GRL WP M DEVIADRW

KW NRXUDDWDP DRW GRLDEV W NJ "FRGH DP P D\IWM

KW8 SHRSGIFRP FHBEUW WIQIV VR NORZ DERXWADVH QHMAW
KW8 ZZGRRP IDWKIRQ QHZ V IDWKIRQ IHDWUHV | DWKIRQ GHWI QHY NDUDDJIHUHT P DUF NBFREV

KWB ZZGFRP IDWKIRQ QHZ V GHMIQHUQ([ XU EXLEHW XQZ D\ GHIYHY VAKHGX®! GILHAW
FRQUXP HU

KW8 ZZZ EXLEHLI SGFRP DERXVEEXUEHU RXUBMDMI\": 7 DF 2 XU WDMJ\ DB D

E F Il H

KWBV ZZZ WIQNZ WJIRRI®IFRP FDP SDLIQV EXLEHW NMHV KW O

KWB E®J K\ SHOORYDWRQ FRP  HUDWADQG \ RXQJ RQ P HDVXUQU RSHQ IQQRYDARQ

) XNIWX 8 . IRXQGHG D KLIK® VXAFHW XAQORYDARQ VHUMEH FDWIG SPRY KW ZZZ
IXNIVX FRP - XN VHUYLFHV EXVIOHW DY~ 7RGD\ WH FRP SDQ\ [ RFXVHV RQ WH FRQFHSVIRI + XP DQ
&HQME -QQRYDARQ KWBV ZZZ IXNIWX FRP  J&REDODERXWQQRYDURQ

&KDUBN ( GTXIMAKDV Z UWHQ H WIQUYH® DERXVWKHVRSIE KWBY  FKDUBMHGT XMAFRP  DUAF®N

' RXJOV1 RUK IV DQRWHULP SRUBQWAKROUIQWIVDUHD KW8V ZZZ MVRURU \VEE®

KW8 ZZZ SZFFRP J[ HQ LQGXWWHV SKDUP DFHXWAD® @H VAHQFHV SKDUP D P DUNHW
RSSRUMXQMHV RXWRRN KW? O

KW8 DSSVZ KR IQAWP HGIHQHGRAY HQ G -V HQ

KW8 ZZZ QRYRQRUGIMNFRP VXWEIQDELDN ) RFXV 2 XUBXWILQDELDN $SSURDAK  &KDQILQJ
" IDEHWV KW O

KW8V KEURU P DK \ RXULQQRYDARQ VADWAJ\ R \ RXULQQRYDMRQ HFRV WP
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