Innovation Management
Assessment

Built on the ISO 56000 Innovation Management Systems

and 56004 Innovation Management Assessment Guidance
Standards
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Align Perspectives on Innovation Management
Capabilities

There is significant variation in responses across nearly all aspects of the organization’s
innovation management capabilities. It is recommended that respondents meet to
discuss the underlying reasons for these discrepancies and work towards a more
consistent and aligned assessment across all departments and functions.

ISO 56000 Elements

Here's a brief for an organization assessed at the “Managed” level, detailing its position
and areas that need improvement across the elements of ISO 56000:
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Context of the Organization

* Awareness: The organization has begun to recognize both internal and external factors

influencing its innovation capabilities, but there is room to improve its responsiveness to
these factors.

* Stakeholder Engagement: There is growing engagement with key stakeholders, but it

might be inconsistent or lacking in depth. Feedback mechanisms are established but may
not be fully integrated.



